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ABSTRACT

This study aimed at developing a strategic knowledge management (KM) model for general
management in Khon Kaen University (KKU). The research approach was based on the components of KM
strategic development synthesized from the written research of several well-known scholars. Cémponents
which have been developed as objectives of this study were to: (1) study the current situation and/or problems
in the development of KM at KKU; (2) identify and analyze the KM processes and key success factors of KM
at KKU, and (3) develop and propose an appropriate KM strategic model for KKU.

The mixed-research approaches, both qualitative and quantitative, were used in this study. The
research procedures were divided into 3 steps. In step ! and step 2 the studies of the current situation and
problems of KM at KKU, and the analysis of the needs of KM processes and KM key succesé factors at KKU .-
were conducted. The data were collected by means of content analysis, in-depth interviews with 4 KKU’s top
managers, 12 members of the KM committee, and 29 heads of administrative or supporting departments. The
questionnaire was also used for collecting data from 154 heads of administrative or supporting units. The data
were analyzed by using the statistical methods including frequency, percentage, means, and standard deviation.
In step 3 the strategic KM model for KKU was developed and proposed, and then evaluated by 20 stakeholders
and 2 experts.

Findings:

1) The current situation and problems of KM at KKU found that KM started at the end of 2004 in
response to the requirements of the Office of Public Sector Development Commission, Thailand. KKU used
KM as a tool for improving the university performances by focusing on its general management. The KM
processes had been focused upon sharing knowledge among staff by using various KM tools such as forums
and Cops. However, KKU lacked the ability to storage, organize, capture ar‘1d codify the knowledge. The
organizational culture of learning and knowledge sharing were still very rare. Most of the staff did not
understand the concept of KM. KM was relatively new to them, therefore many problems were occurred at the

initial stage of KM implementation.
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2) The strategic KM model for general management at KKU proposed from this research was

_ composed of 12 key strategies, and 19 sub-strategies. The most important key strategies that shall be as high

- priority for implehaentation at KKU are: (1) encouraging and strengthening the culture of tacit knowledge

~_ sharing among the staff; (2) enhancing the staff’s knowledge and understanding in KM tools and KM processes;

~(3) restructuring the KM organization into a more flat style and encouraging the team working environment

among the staff; and (4) acquiring the KM software and system for knowledge warehouse building in order to
provide the staff with the effective knowledge access and use.

3) The strategic KM conceptual model for general management at KKU was also proposed from this
research. The proposed model is that; it should be a hybrid strategic model with focuses on both

- personalization strategy (people-to-people) and codification strategy (people-to-document), one as the leading
and another one as the supporting strategies. It is suggested that a personalization strategy should be in the
leading role, and a codification strategy is otherwise. In relation to the KM processes, the personalization
strategy should focus on the knowledge identification and the knowledge creation processes. The codification
strategy then shall focus on the knowledge capturing, storing and disseminating processes. The critical success
factors for this strategic KM model include learning and sharing culture and Knowledge Management System
(KMS).

Suggestions for research applications: Because the development of strategic KM model in this study
was based on the in-depth studies of comprehensive components and factors and from related key stakeholders,
therefore the results can be applied for the universities in Thailand. The applications shall first start with the
human resource development to ensure their knowledge and understanding of KM and create the culture of
knowledge sharing. Then, the development of information technology system for capturing, processing, and
storing the organizational knowledge shall be the next step in order to ensure that the organization owns the

knowledge for further utilization.





