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The objective of this research was to study the strategic plan management
model for Basic Education Institute in the context of decentralization. There were 5
steps of research: 1) documentary analysis, 2) multi case study of 3 schools, 3) model
outlining, 4) assessment of appropriateness and possibility of model by in-depth
interview for experts, Focus Group Discussion of school directors, and seminar by
“experts, and 5) model presentation. Data sources included: documentary source,
sources of target group as school director and experts. Data were collected by using
document analysis, in-depth interview, observation, and Focus Group Discussion.
Data were analyzed by content analysis and using data analysis in creating
conclusions by inductive analysis.

The research findings found that the model of strategic plan management of
Basic Education Institute in the context of decentralization including 3 major parts:
Part 1; Introduction including the objective of model, approach and rationale for
developing model. Part 2; the process of strategic plan management including the
_strategic plan determination, the strategic plan practice and strategic plan
assessment, and the measure for monitoring strategic plan management. Part 3; the
factor of effectiveness of strategic plan management.

For the findings in investigating the appropriateness and possibility of model
by seminar of experts, found that the model of strategic plan management of Basic
Education Institute in the context of decentralization, they were correct and
appropriate in every part and be able to be used in educational administration and
management of Basic Education Institute under The Office of Basic Education
Commission, Ministry of Education. '





