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Abstract

171074

The research, The research entitle “Development of Key Performance Indicators for
Pharmacy Department : Case Study in District Hospital in Nong Khai Province” is the
study of indicators in Pharmacy Department in District Hospital.

The objectives of this study were to look for the old indicators in Pharmacy
Department and the Key Performance Indicators in Pharmacy’s operation under the
universal health care coverage policy (Healthy Thailand). Data sources were Nong Khai
Provincial Health Office’s strategy plan (2005-2008), District Hospital’s strategy plan and
Pharmacy’s Unit Profile. The whole data was analyzed by the head of Pharmacy department
by take brain stroming and analyzed data for indicators by consensus and appropriate each
indicator. The researcher sent all indicators to Nong Khai Provincial Health Office’s
committee improving.

The result of study, could be separated for two parts as follow.

Part 1 The old indicators , It has nine indicators

1) Out Patient Service there are six indicators.
2) Inventory Service there are two indicators
3) Health Consumer Protection there is one indicator.

Part 2 The result of study, could be summarized for four perspectives in Balanced

Scorecard : Healthy Thailand. There are thirty-one indicators.

Perspective 1 Customer there are three indicators.
Perspective 2 Community there are nine indicators.
Perspective 3 Internal Process there are fifteen indicators

Perspective.4 Learning and Growth there are four indicators





