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The objectives of this research is to study the characteristics network, the cooperative networking and the
communication procedure between the Royal Thai Navy and the community in order to prevent sea turtles from
extinction. Document analysis, non-participatory observation and in-depth interview with 26 key informants were used

to complete this study.

Research results indicate that :

1. The characteristic networking of the sea turtle conservation program by the Royal Thai Navy is wheel
network and a circular one, which have 12 different ways of contribution: providing technical information, mobilizing
activities such as publicize the program activities and open the sea turtle conservation center to the public, Press
visitation to the sea turtle conservation center, participation in the turtle back to the sea activity, support system such
as providing exhibition areas, technology support, infrastructure support, spread the sea turtle information, nourishing

sea turtle, budget and sponsor support, and veterinarian support.

2. Communication process within the network composes of the following: Proactive communication such as
public relations. Reactive communication such as activities issue and budget and sponsor supports. Generic
communication such as knowledge regarding the sea turile issue and law and orders regarding the issue, utilizing

both formal and informal communications.

3. The communication process of sea turtle conservation center of The Royal Thai Navy and the community
consists of 8 processes as follow: 1) Set the goal for communication which is to urge the community to participate in
the program 2) Set the objective of the communication which is to inform the community of the lives of sea turtles and
the crisis they are facing 3) Appoints the communicators, in this case, the sea turtle conservation center, The Royal
Thai Navy, and other networks 4) Set the target audiences which include students and academic institutions, rural
people, the community, and tourists 5) ldentify the important issues such as information regarding sea turtles,
encouraging the targets to participate, and ways they can participate 6) Identify communication channels including
word of mouth, mass media, activities, specialized media and new media 7) Identify message Strategy and 8) Identify
media Strategy include opportunity of utilizing potential channels, using events to create supportive vcurrents,
demonstrations by navy, linking the program to His Majesty the King, all channels available, first hand experience and

repeating media distribution.





