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This research was Descriptive Research. The objectives were: 1) to study current state
of level of Learning Organization of Kophotuayngamwittaya School under jurisdiction of The
Office of Chonburi Educational Service Area 2, and 2) to determine guidelines in developing
Kophotuayngamwittaya School to be Learning Organization. The target groub of this research
were 46 personnel and school board of Kophotuayngamwittaya School. The instruments were:
the Questionnaire using for collecting quantitative data to study level of Learning Organization;
‘and the Interview Form using for collecting the qualitative data for determining guidelines for
developing Learning Organization. The statistics using for data analysis included the Frequency,
Percentage, Mean, and Standard Deviation.

The research findings found that:

1) For the overall and each aspect of opinion toward Learning Organization
were in “High” level in every aspect ranking in order from high to low for the first 3 orders
including motivation, academic leadership, and technology and work system. For the average
values in “High” level for the least 3 orders included management practice, préctice of teachers
and team work, and management practice.

2) Guidelines in developing Kophotuayngamwittaya School to be Learning
Orgénization were: to study internal and external environmental conditions; to organize the
annual action plan; the school chose personnel with knowledge and competency as it required;

Provided supervision and taking turn the team work in practicing and sharing of knowledge; the





