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This report represents one of the final activities of the project on “Development of Local
Researchers and Tripartite Research Exercise to Strengthen Community Enterprises: Phase I for
the Upper North” focusing on generating (1) a synthesis of results from 61 in-depth case studies
of community enterprises addressing the overall business operation and performance, (2) a
conclusion from the analysis on the proximity to being community enterprise by definition, and

(3) guidelines for improving community enterprises’ business given the existing potentiality.

Community enterprises are distinguished into two main categories according to the
purpose of group formation and the degree of members’ participation in terms of ownership of the
enterprise, as community groups and nominal or semi-community groups. The community groups
in general are small business entities although their members are larger in number compared to
those of the nominal groups. They also perform relatively poorer in terms of financial returns due
to the lack of expertise in production, marketing, and financial management. However, the
community groups from the organizational administration perspective are less centralized, with

wide assignment of functional responsibilities.

The average annual sale volumes of the community groups and the nominal groups at the
time of study were 529,000 baht and 1.6 million baht, respectively; and the corresponding gross
profits were 144,000 baht and 440,000 baht. The ability in value creation for products (based on
mark-up on cost figures) was 57% addition for the community groups and 70% increase for the
nominal groups. The business success of both groups has been attributable primarily to the
capability of group leaders (particularly the chairpersons), and to that of chairpersons combined

with committee members’ to a lesser extent.

Both groups have received similar nature of assistance and contribution from government
agencies, predominantly in terms of production equipment and financial capital. Nevertheless,
they expressed their wish to obtain three more types of assistance in terms of knowledge in
production and product development, equipment and building facilities, and monetary grant or

credit.
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On the issue of proximity to being community enterprise by the definition which
comprises seven criteria, the community groups on the average scored 5.2 (out of 10) and the
nominal groups got only 5.0 implying they are only about half way to be a real community
enterprise. The highest scores occurred in the criteria concerning production from community
processes, enterprise ownership by the community, and the self-reliance purpose of group
formation. Very poor scores appeared in the criteria involving innovative thinking and creativity,
the coherence of various business and community activities, and the learning process. Fair score
was obtained for the criteria about using local wisdom and knowledge as produétion input.
However, of the 61 groups under study, many excelled in varying aspects and each can be a good

role model for others to take notions of,

The results from SWOT analysis indicate both groups share a common greatest strength
in the area of production and product lines although many value creation activities are still
needed. They are weak in organizational, marketing, and financial management which
necessitates a substantial improvement. Taken into consideration all internal business
management and administration aspects and the associated capability, both groups seem to have a
moderate potential to survive as community enterprises in the long run. Their opportunities,
however, still prevail from the efforts of governmental support particularly through One Tambon
One Product Project, Village Fund Scheme, and the community enterprise promotion policy.
Major threats encountered by some groups are the isolation from urban centers, the scarcity of

some raw materials, and the intense market competition in certain products.

Recommendations for the development of community enterprises in the region have
emerged from the results of the study and discussion. Community enterprises (both categories)
are clustered according to the group’s strength considering their internal factors and external
environment into four statuses and appropriate strategies and measures have been designed to
help deal with each situation. The final advice to promote the sustainable development of
community enterprise concerns the gradual registration of community groups as legal entities.
The registration should be decided on the satisfactory progress or proximity of the group in
wofking toward genuine community enterprise concept. This is to provide a prototype as well as

and an incentive for the remaining unregistered groups to follow.





