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ABSTRACT
TE 139510

This independent study was aimed 'to develop the clinical services for diabetes
patients in Lumduan Hospital in Surin province. The first pertod of the study was 10 analyze
the service conditions in the clinic by interviewing 5 administrators and 28 service officers
and by focus group discussion with 40 diabetes patients. The findings were that the service
system was slow, the service officers lacked the skills for diabetes patients, the number of
the service officers was not suitable, and the service officers’ behaviors were not
appropriate. The second period of the study was to begin the development process by
applying the participatory development. This provided chance tc the service officers to get
involved in solving problems emerging from work. The process included analyzing
problems, planning for service development, implementing plans, and conducting
evaleation. During the process, the meeting for administrators and service officers was held
to brainstorm and to get guidance for service development. The obtained guidance was
implemented. The service performance was evaluated from the service officers and the
service receivers.

In this service development process, all the service officers participated in problem
solving in every step. The service officers had chances to think, analyze, make decisions, and
solve problems themselves by group process. The results were that the service officers
increased their knowledge and skills in giving services for diabetes patients, got guidance and
work manual, and improved the service system by reducing some steps. They provided
specific service rooms. They prepared queue cards for patients to get services. They had a
follow-up system by visiting the patients at home. They produced a self-healthcare manual
for diabetes patients, They changed the health education according to the plan to groups of
diabetes patients. They arranged for a suitable proportion of the service officers and spectfied

clear duty for the officers. They changed the officers’ service behaviors and improved their

service behaviors and improved their skills and knowledge in giving services by having them
participate in tramning programs in order to prepare for services. This resulted in the increase

in satisfaction of diabetes patients in receiving services from the clinic.



