216800

S d"ﬂ a aw ¢ A w ¢
asAnunseiiidunsfnuidase Tdagilseasdmonmuinisauwunagns
(W.71.2547-2549) tazuwual §UiANT1S (W.7.2547) NgUAIHEIND lsanenuiagndgsy savda
UMAIIAIY
o~ o @ 4 a wa
amsauiiumsan lagdnousululnssmsiannmsineununagnsuasurulia
MINQUAITNYTIIE  ISanenuIaendgsy  Savdaumasay  dmiuyeaInInems
¥y 9 1
wennannaulungumswenna saumedu $1u0u 32 au Tuu 01 5-6 Twaw 2547 waziu
P ~ ) ~ g/ o A =
N 12 flwew 2547 o vestlseau Tsanennasndgsy Idnalumsduiumstinyisi 6
F4
iAou Aaud gany 2546 Da Huna 2547
HAMIANEN
~ 4 1 a o [ A
1. Huwunagnd ngqunswenna  1sanennasndgny  Savdaumensay all
d A ay o o o = o o '3 1
pentlsznoufe Adeienl Wusiy Uiwgn wlswneuaziagiszasnvesngumiswenina
Tsswenunaoedgae Swmdaumasaw (w.e2547-2549) Tagidlhwmmnelumsduiiuam
v
5 thwane Asil
thwne® 1 WanszuuusMIan1In1NsNeIa
thwnegn 2 WannguwuINMsNINMINeIIa
thuanedl 3 WanyaansnensneIIasgeaesiio
whvnefi 4 daaSuaivayunsquaguninaosvestszaauldlgaunin
whvanedl 5 Wennszuumsaumauazmsfoais
2. Huwwliiamisnquaiswenina  (W.A.2547) T5aNNaenNdgy  39HIA

UN1MTal



216800

The objectives of tflis independent study were to develop a strategic plan (from 2004 to
2006) and an operational plan (2004 ) for the Department of Nursing in Yangsrisurach Hospital,
Mahasarakham Province:

The study was conducted implementing Strategic and Operational planning in nursing
project were done at Yangsrisurach Hospital, Mahasarakham Province. Thrity-twb vnursing
pérsonél of the Department of Nursing participated in a workshop set up by the investigator
during 5-6 March 2004 and 12 March 2004 at Yangsrisurach Hospital. The duration of this
‘study was 6 months (from October 2003-March 2004).

Findings indicated the following :

1. The Department of Nursing had a strategic plan which comprised the vision,
mission, philosophy, policy and objectives for nursing services at Yangsrisurach _HoSpital,
Mahasarakham Province from 2004 to 2006 and had five strategies which were as follows:

Strategy 1 Development of nursing management sysfem
Strategy 2 Development quality of nursing services
Strategy 3 Development of nursing personnel
Strategy 4 Development in quality of people health
Strategy 5 Development of nursing informatics and communication system
2. The Department of Nursing at Yangsrisurach Hospital, Mahasarakham Province to

had the operation plan for fiscal year 2004.





