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ABSTRACT

The purposes of this independent study was to develop a new risk management
(RM) for three inpatient care units, Department of Nursing of Praarjarnphan Arjaro
Hospital, Sakon Nakhon province. The total 24 study participants were Head Nurses (HNs)
and Registered Nurses (RNs) who were working in the inpatient care units. The situation of
employing traditional RM in the hospital was assessed by using two questionnaire asking
about knowledge regarding RM and conducting of RM. The two questionnaire were used
again after an implementation of the new RM. The imperfection of traditional RM was
found. There were risk identification and risk profile but having no incident reports,
protocol or guidelines of managing risks.

The investigator organized a workshop to improve knowledge about RM and
group-working process was used to plan the new RM. The new RM system was developed
and implemented during one-month period in the inpatient care units. It consisted of RM
structure, roles and responsibilities of the RM Committee, the RM protocol, and a manual
for administering of RM.

Data were analyzed using descriptive statistics and the Wilson matched-pairs
signed-rank test. Results showed that nurses’ knowledge about RM was significantly
improved after the administration of the new RM (p < 0.05). For effective practice of the
new RM, hospital administrators should have a clear policy of RM and objectives, and

good planning. They should disseminate the new RM to hospital staff at all levels.





