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The objectives of this research were: 1) to study the development of Ban Tokpan Jute
Fiber Production Career Group as an example of community that could increase efficiency of
group operation, 2) to evaluate the management of Ban Tokpan Jute Fiber Production Career
Group as a community enterprise, and 3) to assess relationships of many management variables,
that led to success and development of Ban Tokpan Jute Fiber Production Career Group. This
study employed both qualitative and quantitative methods to obtain and analyze data. The
analysis of this study was carried out by using percentage for description and Chi-square for
testing the relationship of 2 factors. Seventy numbers of group committees and group members
were interviewed. |

The results of this study showed that;

1) Most members of the administrative committee and most members of the group
were female (97.1%). The average age for the group as a whole was 45.7 years. Most were
married (80%), finished not higher than primary school (88.5%), and engaged in rice farming
(84.3%) as primary occupation and other gainful employment (44.2%) as secondary occupation.
The average household size was 4 to 6 persons, of those 1 to 3 persons were in the labor force.
About 95.7 percent of those who were in the labor force eamed less than 10,000 Baht from
agricultural related activities and 91.4 percent eamned more than 30,000 Bath from other types of
employment outside of agriculture. About 38.6 percent of the members of the group received

more than 6,000 Baht from Ban Tokpan Jute Fiber Production Career Group. About 74.3 percent
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or the members had a supplemental income of more than 30,000 Baht from other sources. About
92.9 percent of the interviewees of this study were just ordinary members of the group.

~ 2) Most of the administrative committee members and other members of the group had
a positive view of the ways in which Ban Tokpan Jute Fiber Production Career Group handled
production, marketing, and financial management.

3) Factors related to the characteristics of administrative members, members of the
group, group management, participation in activities of the members, learning and development
of members, the extent of support from various organizations, and quality of products had a
strong impact on the likelihood of success of the community enterprise. In comparison,
networking had a moderate impact, whereas information system had a weak effect on the
magnitude of sﬁccess. |

4) In terms of community enterprises development, all members were strongly in favor
of an action plan for impfoving the management capability of the management committee and the
products of the group. In addition, there was a high level of support of development plan for
members and for network building among the members.

5) In the analyses of relationships among group management, successful factors and
community enterprise development, some degrees of association were detected. More
specifically, it was found that good products and financial management were more likely to lead
to success in its own supports from various organizations, both of which were successful factors,
showed a strong relationship with the likelihood of achieving the status of being a successful

community enterprise.





