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Automobile industry, one of the strategic thefhe of Thailand industry, is
continuously grow. Lean manufacturing system has been imp[oyed inrthe production
process in order to reduce cost and waste of the pranufacturing systerﬁ. The major idea
. of this system is to continuously support and improve the manufacturing system .The
direction and the goal of the improvement should be set carrectly and appropriate. The
objective of this research is to design the quantitative index and the pattern to compare
the efficacy of Lean Manufacturing System. This research defined the outline of the
Lean scorecard to be related to strategic maps using- the Balanced scorecard
perspective. The QFD technique is used to design the Lean scorecard structure by
applying and developing the house of quality matrix. This matrix is main structure of this
research to reveal the four perspective between the balanced scorecard and the
manufacturing indicator and set the priority using the AHP method. A tool for guantifying
and.benchmarking the Lean manufacturing has been developed to be used as a
guideline for development of manufacturing process. The tool from this research is
applied to the case study and efficiency of the Lean manufacturing is 0.00728. The
efficiency of the reference company is 0.01005. In discussion, the result from this
- research can be used as a guide to design the developing and improving manufacturing
plan. This index can be used as a tool to examine the efficacy of the Lean

Manufacturing System of each supplier which will be useful information in selecting the

best supplier.





