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Abstract / 2 2 7 5 0 2

The objective of this research is to decrease the problem of a sudden stopping and
to solve the controlling systems in the machines. The process controlling system maintenance is
applied for gypsum sheets production under the Preventive Maintenance (PM) and Total
Preventive Maintenance (TPM) techniques. In this approach, the following four principles are
applied; Management of Safety and Environment at Work, Autonomous Maintenance, Individual
Improvement, Focus Improvement and Training. The procedure steps started from improving the
system for controlling the machine process by using the illustrative diagrams of cause and effect.
In order to analyze the data, we presented the check sheets for convenient usage to solve the exact
problem and to reduce the duration of repairing time. The improvement of stopping times and
efficiency machines are considered as the outcome.

The result showed that the sudden stopping time of the machines was decreased from
42,475 minutes to 24,859 minutes. The overall efficiency of the machines was increased from

61.86% to 72.98%.





