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Abstract 2 3 4 6 5 l

Now a day most of the world people and population of each country was awareness on safety
food for their healthy. With this requirement face to the food grain industry must be improve their
facility for more productivity to meet the demand both for in local and export to oversea country. The
factory who has more demand must be more operated so must be prepare the machine for prodﬁclivity
with own workload. The case study factory with more workload has breakdown between production
period from data record are 8.62 time per month by average. This breakdown due to waste of
production time by average at 14.38 hours per month. The machine on this production has mean time
between failure at 25.31 hours. From these case can be analyze for improved by developing the
computer program for prevcnti\«;e maintenance plan because of in the past the maintenance department
lécking on data of maintenance but only working by experience. The computer program can be
manage for record the machine history , the maintenance plan, the maintenance record and report of
maintenance planning an so on . With the maintenance management program after épplied to the
factory found that it can be improve by decreased the machine failure time from 8.62 time per month
to 5.87 time per month or decrease to 33.16 %, decrease the lost of production time from 14.38 hours
per month to 11.32 hours per month, increasing the mean time between failure from 25.31 hours to
37.72 hours or 49.03% increasing and the program can be develop to preventive maintenance
planning, The performance report on many activities with creative the maintenance handbook for

operate and control the system for productivity.





