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Abstract 2 0 O 5 8 6

This research aimed to evaluate the probability and impact of risks arisiflg from
subcontractors that affected the main contractor in high-rise building construction projects. The
data was collected via questionnaire from 240 main contractor’s engineers in 81 high-rise
building construction projects. Probability and impact of 16 risk items were assessed. It was
found that subcontractors with labor shortage, work delays, work rushing and carelessness of
safety would influenced the risks of increasing project’s duration and low quality of work. It was
also found that employing subcontractors with multiple contracts would induce the domino’s
effect to other problems. Risk items and impacts with different project values, types of projects
and number of subcontractors in projects were statistically analyzed. It was found that the higher
the project value and the number of subcontractors, the higher the risks. Similarly, risk in special
types of project such as hospitals and hotels were higher than residential or typical commercial

construction projects.





