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Abstract 2 2 3 9 5 i

Presently, the operation of procurement is much more complicated due to an inefficient
opération process, It causes a delay and a waste in the operation. To eliminate and reduce the
waste in the process of procurement, this study has carried out the Lean procurement by making
the procurement model with the Value Stream Mapping of Lean Procurement to analyze the
waste, and to measure the capability of the process. Consequently, the acquired model showed us
the causes of the waste or the non value added process in the procurement process, and it will lead
to a guide in improving and developing the procurement in the future. Moreover, the study took
the Best Practice from Supply Chain Operation Reference Model to improve the process. As a
result, the organization can reduce the cost and the cycle time. According to the cast study, the
electric transformer manufacturing industry, while it applied the Lean procurement, the lead time
of the procurement reduced to 29%, the cost of the operation reduced to 26.36%, labor cost

reduced to 31.15% and ability to eliminate the steps of the operation more than 38%.





