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Nowadays, paper industry is an important industry of Thailand. The total selling is about
25,000 million baht. The problem in this industry before producing of paper to curl corrugation
form or the other form results from production cost and inventory cost. This problem occurs
because the planning of production is not suitable for the true demand of customer. Therefore, the
objective of this research is to apply the mathematical models to the planning of production for
causing the highest usefulness and conforming to the condition of the planning of production in
the product quantity, the limitation of producing ability and the limitation of inventory. This
research creates the mathematical model in linear programming with the principle of planning of
production and inventory system management to conform to each conditions and suitable
planning of production improvement. The method starts at analyzing forecast information,
production information and inventory information for planning the production beforehand 3
months with calculating by program computer. This causes the suitable results in product
quantity, sale vélume and inventbry in each month for increasing of profit. It can be increased
from the beginning at 107,392,171.00 bahts per month to 177,097,362.00 bahts per month
(increased 72,105,021.00 bahts or 68.68%)).





