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This research is a study to improvement the distribution process of the logistics
provider. In a case study of Distribution center in Phutthamonthon truck terminal. For
efficiency in utilization of resources and the best quality Product and Service to satisfy
customer needs. This research is divided into two parts: the first part of the improve
cycle time. The analysis distribution process by BPMN and process activity mapping.
The activity does not create value and comparable to any best practice from the SCOR
Model and Measurement by simulation program (iGrafx®). Performance reduce Cycle
time down 666.93, representing 45.41 percent., working time average down 160.61
minutes and waiting time average down 506.32 minutes. The second part to improve
the processes that cause problems with defect of transportation. By measuring the
number of defect of transportation by set up a QC Circle group to brainstorm and
resolve the problem. Preparation of working standards (Work Instruction) and
measurement by the number of defect of transportation. Performance reduce defect of

transportation down 186.17 orders per month, representing 31.76 percent.





