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ABSTRACT

The purposes of this independent study are 1) to study the adaptation of expatriates in
order to effectively work in Thai culture, and 2) to develop an effective strategy to manage multi-

cultural employees under Thai working context.

This study is a Qualitative Research which used structure interviews and opening
questionnaires as the tools for data collecting. Sampling group is 32 expatriates who are now

working for Toyota Motor Asia Pacific Engineering & Manufacturing Co.,Ltd.
The results of this study indicate that

1. Majority of the sampling group are male, age over 30 years old. For female, the
age is lower than 30 years old.

2. Most of the expatriates are excited and recognize the benefits that they will get
during the assignment which are improve their working skills, experience different working
culture, and expand regional perspective and most importantly, their career path. However, there
is an anxiety among them on workload and expectation compare to their home company.

3. Thai working style is similar to Indonesia, the Philippines and Malaysia due to
similar culture, but different from India, Singapore, Australia, England, South Africa and
Argentina as they have totally different working culture.

In the viewpoint of expatriates, Thai working culture has both good and weak

points. Good points are kindness, helpfulness, humility, friendliness and high concentration. But



weak points are lack of punctuality, talking without seeing each other face, and not wearing
uniform.

For English communication, the main obstacle is Thai people worry and hesitate
to start or initiate the conversation and difficult to understand accent. These problems can be
solved by regularly use English on both formal and informal daily conversation, use memo and e-
mail to confirm understanding. To support this, expatriates try to understand the English from
Thai by using vocabulary that more familiar to Thai people.

4. All expatriates always strict to “Toyota Way” in their daily work, but they
should be more focus on “Respect for People” and “Teamwork”.in TMAP-EM. Because this
workplace is the Regional Headquarter which has many multi-national and multi-cultural
employees in order to understand and respect the variety and different that will lead to reach
consensus among one another to finally achieve target as a team.

5. Most expatriates spend approximately 3 months to adapt to Thai working
culture. The significant strategy is tried to be part of the team through observation, conversation
and be good listener.

Major obstacle of expatriates’ adaptation on working with Thai people are they
mostly use Thai language in the meeting, so expatriate will not be able to fully grasp the real
objective of the meeting though there is a support from interpreter of translation and Thai people
is hardly show their true feeling and thinking, so expatriates are unable to understand the real

intention of Thai people.
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(What job problem will be happened due to effect from different working culture

between Thai and your country in your opinion?)
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(How do you understand the relation between “ Respect for People” &
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“ICT program is a good opportunity to expose and expand the knowledge, and also a
good chance to understand multi-cultures from other people.” (Indian, Senior Specialist)

“I hope that ICT will lead me to get future promotion due to my home company want to
utilize my experience in here to contribute the company‘s growth.” (Indian, Senior Engineer)

“Even I will face the communication problem with thai people especially I don’t
understand thai language at all, and regarding to contract I have committed to work 5 times of

ICT duration after come back, everything I can accept.” (Indian, Senior Specialist)
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“I expect from ICT program that I can gain more knowledge and skill improvement,
establish a good relationship with multi-nationalities and cultures colleagues, know about regional
operation and benchmark with my home company, and lastly share and implement my

experiences in here back to my home company after assignment terms finished.” (Indonesian,

Senior Engineer)
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“ICT program provide me to improve my skill knowledge and also make me to get the
relationship with other members.” (Indonesian, Specialist)
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“A benefit from ICT program is to contribute to get the a little more chance for
promotion than normal one as same level. However the final decision depends on top
management viewpoints and company situation at that moment.” (Indonesian, Assistant Manager)

“More knowledge I can receive, more contribute to my home company. It will link with
my future career.” (Indonesian, Specialist)
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“I feel very anxious and excited at the same time because it’s my first time that I will
work outside and get high expectation from job assignment.” (Filipino, Senior Engineer)

“I considered my assignment in TMAP-EM as a new challenge and I looked forward to

learn new things.” (Filipino, Project General Manager)
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“Throughout ICT program, I will gain regional perspective, gain experience in a multi-
culture working environment, and lastly level up my skill and knowledge for better future career.”

(Filipino, Project General Manager)
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“I’m satisfied for ICT contract even I have to commit working 3.5 times of duration in

TMAP-EM. Because of I got more benefit especially salary and living expense than my home
company providing.” (Filipino, Senior Engineer)

“I’m satisfied with ICT contract. It’s quite fair for me.” (Filipino, Specialist)
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“I expect the outcome from this opportunity that I can gain more knowledge, deal
regionally with different management to understand the Regional thinking, be a window for
communication among my home company and TMAP-EM, and establish a working relationship
or network with others.” (Malaysian, Senior Specialist)
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“ICT is part of journey or learning process to get future career, but there is no guarantee
will get promotion. Promotion is something dependent on many factors such as personality,
company structure, business situation, etc.” (Malaysian, Senior Specialist)
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“Due to my request to broaden my knowledge, ICT at TMAP-EM is an opportunity for
my future career development. It was a very challenge which was compensated with gaining of
invaluable knowledge and experience. Even I had a bit concern about more workload when was
compared with my home company.” (Singaporean, Senior Specialist)
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“I was excited to be working in Thailand at TMAP-EM. Here is positive environment
due to continue increasing of volume and model production.” (Australian, Deputy General
Manager)

“My assignment was mutual decision, so I was excited to work here.” (Australian,

Project Manager)
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“I want to develop my knowledge skill particularly with understanding of thinking way at
a Regional or Global level, be sharing of know-how or improvement ideas back to home
company, effort to make contribution to TMAP-EM by introduction of some improvement

points.” (Australian, General Manager)
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“Last ICT allowed me to focus on people development more. This allowed me to be a

better manager on return.” (Australian, Deputy General Manager)
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“I’'m very excited to come working at TMAP-EM because this company can contribute
the profit to TMC continuously, it seem to be different with my 2 previous ICT experience that
those companies got business downturn. Even I had a bit worried about my family issues (such as
safety, school for child and lifestyle) before expatriation.” (British, General Manager)
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“Job assignment at TMAP-EM isn’t different as I did in the past including my 2 previous
ICT experience, so I really confident that I can contribute a lot of benefit for TMAP-EM.”
(British, General Manager)
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“Following the regulation of ICT program in TMAP-EM, it can be acceptable, even some
benefit has been decreased (such as annual leave quota).” (British, General Manager)
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“I was excited to get the opportunity to work in an oversea company even | had a bit
worried about language barrier as well as the different working way. My role is to achieve the
project assignment and take a window for communication between my home company and
TMAP-EM.” (South African, Engineer)
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“I’'m confident that I can receive the most benefit for my working life thru ICT program
hereby working with new team, learning new methods from other members, meeting with new
people and experiencing a different lifestyle.” (South African, Engineer)
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“I’m very happy and feel rewarded to have an opportunity as ICT, even assignment term
has just decided for 13 months only.
The main objective are to gather all knowledge about TMAP-EM procedures, improve
communication between my home company and TMAP-EM, and get a wider understanding of
Toyota Globally to improve my career. In addition, I have learning different cultures, travelling
and gain new experiences.” (Argentine, Senior Engineer)
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“It’s not guaranteed that you always have a chance for getting promotion, but it will

depend on what you do after you go back to your home company.” (Argentine, Senior Engineer)
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“Thai working style is less talked, high flexibility for management, few showing own
opinion during meeting but separate discussion for making conclusion, and dislike any work
under pressure. It’s very different with Indian working style that a high result-oriented, fix and
concentrate for management, and well perform under pressure.” (Indian, Assistant Manager)
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“Some working disciplines of thai people made culture-shock to me such as coming late
the office, go to minimart during working time, etc. I expect thai people should take a good
practice as standard model for all expatriates in TMAP-EM as Regional Headquarter.” (Indian,

Senior Specialist)

< [ J { o { a o
Tddeyannauiinnuiuasaiuit janwelanlduiiiaunussnT™MAP-EM

ezg

o ' o Yy A v 9 ' A 1 & g
mmsamqmi’mmﬂullmﬂ"l,m‘wa°1w'uisqtﬂmmmawmamaﬁmu muwuuﬂumiw



55

o o A ] A a}tﬂ' 1 Y 1 a I o o Y
mu‘ﬁ333JmﬁnNmmemu”lwwweumamaa@eu oUNONDINAY WAL UNUIBY mﬂw
] 1 o 1 o 91 = 9 A o Aq v A
N1IIABNTIININIUTIUNU LHJ'J'l%zﬂJ’Q‘}Jﬁﬁiﬂ‘U'NﬁluLi@QﬂT]sl'l@Qﬂi]‘lsl“Vlﬁl‘lfGluﬂTiﬁﬂﬁﬁ INTIEAU
= @ A o A I ] A 1 1 = @ Y Y 1 (K] ~
ul“l/lfJﬂJﬂ’J'liJﬂ\i?@ﬁi@ﬁ\ila‘l’l%&ﬂuI?J'lfJ!.ﬁﬂJﬂf]u Gll!GD"NL’J’Eﬂlﬂﬂ?ﬂuﬁﬁﬁﬂlﬂy‘ﬁﬁﬁuclﬁiyﬂﬂﬂ1ﬂﬂ
] 1 1] Y

wisouduaznaniu lne ldthe memuilszansnmlumsdems 1dunau

“I’m satisfied being ICT at TMAP-EM, and be able to work with Thai people to achieve
the target in each job assignment together. Due to thai people working character is helpful,
humble, kindly and friendly man, so I’'m happy to join working.” (Indian, Senior Specialist)

“English communication with thai people has a bit concern due to thai people hesitate to
be a starter for conversation.” (Indian, Senior Engineer)

“I need to learn and understand thai language during my ICT timing for improving the

effective communication.” (Indian, Engineer)
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“Basically, thai working style is very similar with my home company.” (Indonesian,
Specialist)

“Working with thai people is challenge, we should be know what we can do or can’t do

following thai culture. After that, it’s easier to approach with thai people.” (Indonesian, Senior

Engineer)
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“Thai people sometimes is talking with someone in his or her behind, it will make other

one lose his or her face. I don’t like this.” (Indonesian, Senior Engineer)
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“It’s quite similar for working style both thai people and Filipino, we’re worked hard in
working time and friendly played in out of office among boss and subordinates.” (Filipino,
Specialist)

“Working patterns and style have small differences.” (Filipino, Senior Engineer)
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“Employees in my home company are more disciplined than TMAP-EM in terms of
following company rules like being on-time, wearing proper uniform.” (Filipino, Project General
Manager)
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“English is language barrier for communication. Sometimes [ use some words that thai
people are usually used or familiar with.” (Filipino, Senior Engineer)

“I try to learn and understand the English accent of Thai for keeping the effective
communication.” (Filipino, Senior Engineer)
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“Overall it’s similar. But I see the Thai colleague relationship is like brother and sister. I
imagine that it comes from thai characteristic as helpful and kindness person. In Malaysia, we
almost work align with individual performance.” (Malaysian, Senior Specialist)
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“I always keep talking with thai colleagues in anytime including unrelated working time

such as party, sport, etc. Moreover [ try to learn thai language to get more effective

communication.” (Malaysian, Senior Specialist)
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“Thai working here is most friendly style, work very hard to search and summarize the
result by arranging a meeting. It’s quite different style with my home company that be working at
each own desk and use communication thru e-mail only. By the way, due to have similar job
scopes, prior contacting among us and same boss, so that I can be well adaptation with thai

people.” (Singaporean, Senior Specialist)
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“My a little communicated issue with thai colleague is the strange of english
pronunciation from thai people. However this issue can be solved by them that they try to explain

what they want to communicate, so that I’'m very appreciated for this action.” (Singaporean,

Senior Specialist)
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“Very different coming from Australia, we are used to more opportunity to voice opinion

and thinking. But Thai is very top-down instruction, so Thai appear less stressed.” (Australian,

Project Manager)
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“I try to talk about issues not related to work, improves communication/listening. Also
using some thai language helps. Talk slowly.” (Australian, Project Manager)
“I usually conduct regular meeting, set targets for achievement of activities and follow up
regularly.” (Australian, Deputy General Manager)
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“When [ give assignment to Thai people, they almost reply “yes we understand” but

result is different. It seems that they didn’t understand. So I must check understanding many

times by different question.” (Australian, Deputy General Manager)
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“In beginning, I’'m so happy to work here with a quality team, have the good boss whom
can able to approach and well understand in details of job. That’s made my job smoothly.”
(British, General Manager)
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“In general, it’s certain difference of the working style between English and Thai. But if
focus in Toyota‘s viewpoint especially the man whom had long experience in the company,
they’re quite similar. I confident that all Toyota employees have the same standardize work under
Toyota Way.” (British, General Manager)
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“I have a bit worried about process of recruitment in here, it should be more strengthened

than current to get the real man (such as high quality, good attitude etc.) coming into company.”

(British, General Manager)
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H(Regional Headquarter)

“Moreover I suspected a thing that why anyone around me use English as second
language for communication, it should be not and consider to improve it as role as Regional

Headquarter.” (British, General Manager)
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“It’s different of working styles between Thai people and African people, I appreciate the
humbleness of Thai people and I noticed the job roles are very specific unlike my home
company.” (South African, Engineer)
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“I have learned, adapted and tried not to offend, moreover if there is something I’m not
sure of I know T can always ask for assistance when working with Thai people.” (South African,

Engineer)
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“Thai working style is totally different in comparison to my home company. However

there are some similar things due to Toyota culture.” (Argentine, Senior Engineer)
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“I often faced the communication problem especially on meeting time. It’s a better way
to avoid this by making confirmation with a minute of meeting or e-mail. Both sides have to be

opened mind to receive any opinion to keep the effective level of communication.” (Argentine,

Senior Engineer)
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“Toyota Way can be applied in every stage of our work, in TMAP-EM we are more
focusing on Respect for People and Teamwork due to serve multi-nationality and cultures for job
target achievement.” (Indian, Senior Specialist)
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“Over than Toyota Way principles, I always use TBP, PDCA, Standard Procedure as core
tools for my daily work.” (Indian, Senior Engineer)
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“I believe that all employees of TOYOTA in global have same utilized Toyota Way,

because of it’s the working principle of Toyota-man.” (Indian, Assistant Manager)
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“I always apply Toyota Way in my daily work, most focusing on Continuous
Improvement and Respect for People.” (Indonesian, Engineer)

“Learning by Doing is more effective way to practice align with Toyota Way.”
(Indonesian, Specialist)
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“When I have job problem, I always practice following Problem Solving and TBP to
understand the root cause, then take correct countermeasure.” (Indonesian, Assistant Manager)

“Problem Solving is effective to analyze every problem.” (Indonesian, Senior Engineer)
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“I always apply Toyota Way in my daily work, most focusing on Continuous
Improvement and Respect for People.” (Filipino, Project Manager)

“I always apply Toyota Way because I already practiced it for a long time.” (Filipino,
Project General Manager)
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“Most focusing on Toyota Way in TMAP-EM are Respect for People and Teamwork due
to have many employees and multi-cultures.” (Filipino, Specialist)

“Respect for People coincides with Teamwork because you have to build trust and belief
with other members thinking in other to have a consensus for the team.” (Filipino, Senior
Engineer)
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“I realize that Respect for People and Teamwork is very important to adapt working with
other people whom are different nationality and culture at TMAP-EM.” (Malaysian, Senior

Specialist)
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“I normally apply Toyota Way in my work especially continuous improvement and

respect for people, once I work at TMAP-EM, teamwork is added. Toyota Way in TMAP-EM is
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more strong in practice when be compared with my home company.” (Singaporean, Senior

Specialist)

wonnifIideyadelduanPDCA (Plan Do Check Action)iluiaseaiielumsiia

U

a

‘U JNTMAP- EMLW’f)ﬂ'lﬁ’JﬂWaﬂ’ZﬂiJﬂ‘UﬁuWﬂlﬂﬂﬂWHﬁWn%Vlﬂﬁﬂﬂﬂﬂﬁﬂﬂﬂ
“Moreover 1 use PDCA as a tool during working at TMAP-EM for evaluating the
progress of each job assignment.” (Singaporean, Senior Specialist)
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“I always think about Toyota Way principles and how to include when preparing or
discussing issues with team members.” (Australian, Project Manager)

“I ask my team to always consider how to do following the Toyota Way.” (Australian,
General Manager)
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“For practice of Toyota Way, I think more obvious in my home company, because make
more challenge to issues and think differently.” (Australian, Deputy General Manager)
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“I well understand and realize Toyota Way along with my long experience in TOYOTA.”
(British, General Manager)
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“In the practice of Toyota Way comparing between my home company and TMAP-EM, I
think that it’s quite similar because we’re TOYOTA same.” (South African, Engineer)
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“In a team there are many different people, it’s important to respect each other working
way and behavior for the best working team to be efficient.” (South African, Engineer)
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“Genchi Genbutsu is the way to help me for understanding the problem, and also I
respect for people and teamwork to deeply analysis the problem before making a

countermeasure.” (Argentine, Senior Engineer)
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“In TMAP-EM, everyone has strictly followed and more strong the Toyota Way in

comparing with my home company. It maybe comes from the role of TMAP-EM as Regional

Headquarter.” (Argentine, Senior Engineer)
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“I spent the time of my adaptation with thai working culture about 2-3 months based on
my first tome to work outside my company and country, but I believe that next time I can spend

less time based on this experience even not be thai.” (Indian, Senior Specialist)
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“I try to be a member of team by make myself understanding what thai people are
thinking and planning to do something. I have involved showing the opinion even different from
others, but it will come to mutual conclusion and implement.” (Indian, Senior Engineer)
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“Most difficulty for my adaptation is to use thai language in the meeting especially most
participants are thai people. I'm very worry about how to well understand the objective of
meeting and don’t miss all key information, even though I will receive helping from an
interpreter.” (Indian, Senior Specialist)
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“I will identify the reason for failure of adaptation, and then try to improve myself to get
better immediately.” (Indian, Senior Engineer)

“I will go back to my home company if I got failure, it’s unnecessary to continue staying
even I put most effort for adaptation.” (Indian, Senior Specialist)
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“I had spent around 3 months for adaptation.” (Indonesian, Specialist)
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“My strategy to be adapted working with thai people is to observe more, be discussion
and make regular meeting.” (Indonesian, Specialist)

“Observe and listen to know what we can do or can’t do following thai culture.”
(Indonesian, Senior Engineer)
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“There is no difficult adaptation.” (Indonesian, Engineer)
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“Estimated around 2-3 months to adapt working with thai culture.” (Filipino, Project
Manager)
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“I tried to be observant, listen attentively, and read some books about thai culture.”
(Filipino, Senior Engineer)
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“Some meeting which was conducted by thai language, [ always request help for
translation by someone, even I maybe missed some key points or important things. That situation
is most difficulty for my adaptation.” (Filipino, Specialist)
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“My strategy for adaptation is to start as beginner and learn to be surrender for getting
more understanding with thai working context.” (Malaysian, Senior Specialist)
“Sometime when I talked with thai people, I tried to learn thai words for a bit helping me

in any meeting which be conducted by thai language.” (Malaysian, Senior Specialist)
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“I spent few time for adaptation because | studied some thai working culture before

expatriation.” (Singaporean, Senior Specialist)
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“I selected the soft approach for my adaptation by opening mind, humbleness and

observation.” (Singaporean, Senior Specialist)

% d' =
ninunINNNsZINARDaIASIAY :

vy A v ) ¥ 5 A v o Y o o
mwmauawtﬂuwwwﬂGl%Laawmumw 6 Lﬂ@uGlUﬂW5’1J5°]_I$5]’JLGU1ﬂ1Jﬂ151/]1\111&6119\1?]14]‘11/]fJ

U U

v vy { < o ' v & ) ) Yo {
endudlideyaineiluminauicT mneunihileg 1dnauiel-2 o) diuglddoyan

U

9

< Y a 9 [ ' 9 ' @ Y Y 9.
WudnajldnalunmsdSuduiies meumwszneunihiidiudivesd ndoya ldtinsdnu

U

é"ﬂymzmiﬁwmmmﬂu”lmmﬂjwvhumqmi@umuﬁe‘qﬁﬂm 3 adanounihil

“Maybe 6 months to properly adapt, but there is always times when keep learning.”
(Australian, Project Manager)

“I feel that I spent few months to adapt here, because of I already had some experience
thru 3 business trip in the past.” (Australian, Deputy General Manager)
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“Australians can be very emotional and do not hide this. In Thailand must hold back this

feeling, learn to express in other ways.” (Australian, Project Manager)
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“I couldn’t exactly mention how long that I did for adaptation with Thai working culture
because I always do it in anytime to support my thai colleagues and my thai subordinates.”

(British, General Manager)
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“My strategy for adaptation is to be a good listener for avoiding any mislead, then create

a plan how to proceed accordingly by never give up.” (British, General Manager)
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“The most difficulty in my mind and don’t well understanding is why some important
meeting has conducted by utilizing thai language.” (British, General Manager)
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“First to listen and relate, if have a concern then ask to members” (South African,

Engineer)
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“How to approach thai management with requests, I ask fellow thai members how to

handle situation for speaking to thai management.” (South African, Engineer)
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“I didn’t spend the time for adaptation so much due to could do it fast and quickly.”
(Argentine, Senior Engineer)
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“My adaptation strategy is to see what thai people do and try to copy them, it shows that

I’'m a member of the team.” (Argentine, Senior Engineer)
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“The most difficulty for my adaptation is to hard understand the English pronunciation
from thai people speaking. My initiated countermeasure is to repeat again and/or use writing for
confirmation.” (Argentine, Senior Engineer)
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“Expand the scope of research to cover non-working area to be more help in
living for ICT.” (Indian, Senior Engineer)
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“ICT should get the class of Thai language before expatriated to TMAP-EM to
increase high efficiency of work (similarity with get the class of Japan language
before expatriated to TMC).” (Indian, Assistant Manager)
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“Arrange special course for expatriates about how to get basic understanding of
thai people.” (Indian, Senior Specialist)
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“Thai people have to increase the efficiency of English to be more professional.”

(Indian, Senior Specialist)
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“Enhance the research by asking about ICT personal condition, because maybe it

also influence to their working environment.” (Indonesian, Senior Engineer)
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“Adapting to new culture is a pattern of 2-way traffic, so thai people should also

be opened to other cultures.” (Filipino, Project Manager)
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“A rule for ICT is quite strict especially don’t allow driving a car, it’s quite
impacted to ICT private living in Thailand even be clear understanding for safety

issue.” (Malaysian, Senior Specialist)
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“If possible, the research should be separated thai working into 2 parts following
Management and Non-Management. It’s more beneficial for ICT adaptation.”
(Singaporean, Senior Specialist)
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“TMAP-EM should have the guidebook how to use thai word in your daily life

for ICT.” (Singaporean, Senior Specialist)



79

v td' =
winnunnNnszmavoaIAIae :

[

] sé’fmmﬁﬁﬂx"lﬁ’%’ummﬁuwagﬂmewm? oil iitoRvzishlanAaiuves
WINAUICT MnU3mAlszmesy Bnaumssaiamasunssuiua
304 ICT Uz MINAL
“Need to get sharing of this completed research to understand other opinion from
other ICT and acknowledge the TMAP-EM direction how to manage & develop

ICT in the future.” (Australian, Project Manager)
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“In long term, TMAP-EM should have the concreted plan and strategy to

integrate all employees from multi-cultures to be a unity for enhancing

efficiency.” (British, General Manager)
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“I believe that this interview was fair and understandable and also can be used to

better the ICT expat process.” (South African, Engineer)
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“In near future, TMAP-EM will have more increasing of ICT from other region
that the impact of different nationalities and cultures will be more severe at the
same time. Therefore TMAP-EM should have the standard solution how to

handle that situation for getting sustainable growth of TMAP-EM.” (Argentine,

Senior Engineer)



81

S 9
mﬁwﬁgﬂwamﬁmmaua

9 A Yo [ 4 @ J a
doyan ldsuanmaduniyal Winnuama
(lisrwdorausuug) o o N
(&) G N G — @
€ | Z |3 | g |%e | =] E|E|E
= = © = g e | S| & |
() () = = (¢ ® o) = ®
Jadsdue1dn

—j’:ﬁﬂﬁu!,Sgl)uﬁmﬁNWUﬁTMAP—EM Yes Yes Yes Yes Yes Yes | Yes | Yes | Yes

-AUATUAMUAIHIINIeIFN Yes | Yes |Yes |Yes |Yes |- - Yes |-
A Y o v AN Yo

Hpnamuaun lasuueurug | Yes | - Yes |- Yes |- - Yes |-
A Y o Y o A o

-UdpnamudyyIuena Yes |- Yes |- - - - - -

v 9 v o
T8 UIAUTTTUMININY

=1 d' 9 =K o

-NgﬂlmﬂﬂﬂﬁWﬂﬂﬁdﬂUﬂuﬂmﬂ - Yes Yes Yes - - - - -
= d’ \ o

-ngﬂuuummnmqmmu”lm Yes - - - Yes Yes | Yes | Yes | Yes
= 9 d' [}

-llﬂqﬂ’(?fi‘iﬂﬂTuﬂﬁt’f’f]ffﬁﬂﬂﬂuuh/lﬂ Yes - Yes - Yes - - - Yes
= a 9 s

-w,@qumﬁmu"lmclumuﬂ Yes - - Yes Yes - - Yes -

= a 9 =
-yananganssuau Ineluduluf | Yes | Yes | Yes |- - - - - -

nanao la led
= v Aam Y o

-garani laleglumsianuaus| Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes
A#aseaiiedurioatelumsvineu| Yes | Yes | Yes | Yes | Yes | - - - -
9 [ ) I =\

“fumsgousuLamM I uNY Yes | - Yes | Yes | Yes |- - Yes | Yes

WM luLS YN TMAP-EM

315 UAVDINLNAUAIIIA




82

Adszeznarliuulumu 3 hew)
Sim3lFnagns lumsdiued

-woglasianawinlunsliua

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes




a3iwansI eflema nazverauanuz

MIANYIIIBE0T “MIUSUAIVDINITNNUA AR VT VNI UL D Ine nIalAAN

=

@ 1 AaA o Aa o 9 4 =~ any a a o w
Wuﬂﬂ'lu@l'lﬂ“]f'lﬁﬂﬂ%?'luiuﬂﬁﬂ‘1/]115]Tﬂﬁ'lll@Lﬁﬂﬁl@&%ﬂl!ﬂ%ﬂﬂ-?ﬁ’)ﬂﬁﬁﬂﬂ'liwaﬁ N7 U
=1

s A

o a @ [ Y 1 a Y o
'J@']'L].ﬂﬁgﬁ'ﬁﬂl‘w@ﬁﬂi&l'l:.jiﬂl!ﬂ‘]Jllag'ﬁiﬂ'lﬁ‘]JT]JG]'JGU’GQW‘LlﬂQ'IUGBTJG]'NGB'WISLWETWN'I?E‘I‘VH\NHEI

a a 4 9 o 1 (% 4 1 a o 4 o g %
‘]Ji$ﬁ1/l‘ﬁﬂ'l1/‘llﬁ®§l®\“l1/ﬂ\‘l'1u53uﬂ“]_lLﬁ@‘Lli')3N1UngllTLlﬂﬂWTV]'l\ﬂum_l‘]thﬂﬂ L‘ﬁﬂqu’lﬂW@J‘HWﬁ’J

o a o Y 9y Y Y a A
L!,'Ll‘]_lﬂaq%‘ﬁﬂ’liﬂﬁﬂWiﬂﬂﬂ’lﬁWUﬂ\‘]'I‘Llﬂ'lﬂi@lﬂ')'lll'ﬁaTﬂﬂﬁ'IEJ‘VI'Nﬂwu‘ﬁﬁiﬂiﬂﬁﬂﬁgﬁﬂ‘ﬁﬂﬁ/‘lﬂ'lﬂ

9 Y
1 (% 1 v A v !

49! Aq Y = a v A ad v o a o A
VU NaNAIBE19N 1F 1UNISANEIITEATIH AD WHNIUANTIAMD LTI U THUTEN ARu

a
Yy Y
o o

[ J td' ya o v A é ya o
NANUNUNATUNHIVINIVNUA ITUIUNITU 32 AU FINT

Yo A < 9 ] Aan
fJhlﬂﬂ%uuﬂWﬁLﬂ“]J"U@HaIﬂfJWTLl’J‘ﬁﬂWﬁ

FumainazmslFuuvaeuouaieila

agdwamsIde
v} d
1. adsavilszmnseans

= o 1 o A g ' a
nFeviesudadiusiuaug lideyanilumemneaomands 26:6 Taod 1idoyama

U 9 Y

v
@ a  d J = 1 o o SIS
W18 22 AUINNIHNNA 26 A (ARLT] 1 85%)0189£ 81NN 30 1 mem‘upﬁﬁ’%’aumwawmammu

U

e a g ° J =
3 AUDINNIHNA 6 AU (AU 50%)90186111 30 1)

a o 9 [Y]

X)) a o o A o Yo
mwm@uamﬂuuﬂszfmmimiumamammuwmuﬁmﬂ ﬂau”lmumuwumm

QU q

o A a o Y. = Y9y o 2 a d
NMAINUNUYIENTMAP-EM ﬂ?ﬂﬂl@lICT program ‘ﬂiﬂﬁ;ﬂﬂﬂ]@?ﬁﬁ%?ﬂ’)u 31 AUAINMNHUA 32 AU (ﬂﬂl‘ﬂu

= 1

3 o g 2 o Ay Yo 1 @ Yy a4
97%)1‘]J1!ﬂ"li?J"ITI"IQ"IuﬂiQLLiﬂiuﬂﬁzl‘ﬂﬁ]l‘ﬂﬂ mmtmmﬂmumnﬁmElilzlmﬂmﬂﬂullﬂ NMINoy

U

o 1 a o [] a oA 4
Tughwmdsdusmsuaz Tudwmisdifriansel

2. iodudmuerdn

Yy ~ ¥y A g Ay o A Ao
;j’“lwmam 84% (27 AU 910 32AU) Nﬂ’ﬂhgﬁﬂﬁumu‘ﬂUlﬂllﬂ/lNﬂﬁ/HJi‘H‘ﬂTMAP-EM

U

1 ] ] o g’z [ o a a o
Tagaaulvg I imguainidumshauneniszmansausn wazaenmanyanIegIn VeI Hn



84

13 o (K] k) A Yo =
TMAP-EMI04 #aniinunaangiing 34% (11 auon 32au) luamuann Idsuueunnedein:
H Y 1 ]
liwerhannounazmszanuiviaseuvesuiuINulesuiumMsHaunus sndudang
y @ 4 I o
YULBIUDIR IHYoyanNanans lasulse TeminnmaduninauIcT fe ns 1@

muinEzALi Yo weInlieg, Uszaumsal lumsiauiaeanuitasmiviausuiuau

[ a

] Y
mwmmnﬁuu‘ﬁﬁ33J,"lﬁjimguuaﬂumiﬁwmﬁﬂ%ﬁuizﬂUaumﬂﬂlm‘u JNTMAP-EM 1o
o { o a 1 1 A o v W @ A o
ﬂ'li‘l/n‘i’if!}'lﬁlﬂuﬂuﬂaTQiuﬂ'ﬁ@]ﬂ@]@ﬂigﬁ'l‘LNTL!ig‘Vi’J'Nllﬁ HNA uﬁﬂﬂ@ AUUITENTMAP-EM

< @ o < g J
m3tfuminaict duanudamihluedw diddeyatinnuiundailu 2 de

o [

IJ1?51Ll,'f‘l ﬁ"J‘L!Gl‘ViiU66%(22 AU 91N 32AU) mmmmmauwu ﬂumammamwuuiw"lmuiama
Tunsau Taluaiee1FnvesnuLe muu’aﬂ34%(10 A1 1N 32AU) LWH’JHJ?]’HSJ?{SJWH ﬁj

y 99
[

Y A g =~ ' o & 1w a v AKX ] A o
ﬂwaauﬂmﬂmwmuﬂﬁﬁ]ﬂﬂwmm1uu1uﬂ1iwmim1 MNUVUDY VANTNUDIUITHNLUAEAIY

< [
ﬂmwummmﬁﬂﬁi ﬂ‘]deﬂuﬁlJm ‘Llu ﬂQE]fJNVliﬂGImm @ anﬂﬂUﬁﬂJWNLWUGIjQﬂu'T] N3

U

@ o Y 9 ' Y
mmmmigﬂuwuﬂﬂuICT i]&’Niﬁlﬂ'lﬁ‘ﬂﬁ]&’llﬂi‘ﬂﬂ'ﬂllfﬂ'JWH'ISI,H’EH%WNWﬂﬂ'ﬂ‘wuﬂxﬂu‘ﬁiillﬂ1

TusgaudmiafeInunluanunussnadudang

A 2 A [ < Y A A
NauhlleﬂU\?T]531]11«!ﬁ‘mﬂl'leua\iﬂ’]ﬁ!ﬂuwuﬂ\i']ulcrr ADNITISYNIDUISYSLIATN

a o9

Y o Y v v

° Y o o A )
mwuﬂ“lﬁmVﬂmamﬂmﬂaﬂﬂwmumu THNA uﬁ\‘]ﬂﬂ Lﬂummui fJ“’L’J’dTVIiJWﬂﬂ’Jﬁ geiian

U U

GIIENﬂ”l'iLﬂuWHﬂQ"IuICTﬁﬁ'IEJWH(LL@m U3 ”ﬂﬁuﬁmmmwummICT mamwummammu) GlN

A v Y o w

Y Y v o A ¥ A =
mﬁmﬂﬁ“agl%(26 AU 91N 32AU) ﬁ']lﬂiﬂﬂ@lliﬂﬂﬂlﬂﬂulléllﬂlﬂﬂﬂiﬂ‘ﬂﬁuﬁﬁﬂﬂ]lﬂ LN?JL‘LI%?J‘UWI?J‘U

[ P Yo v A A 1 I o
ﬂﬂﬂ5$Tﬂ%uﬂqﬂﬁﬂllagﬁgﬁﬂﬂ15V]ﬂﬂ31§]1ﬂﬂ15lﬂuwuﬂ\ﬂuICT

. ) L
asnaglanudlumsldanumiuvesdlidoyaluGoaulasediuedn

QU

< o 9 = v < Yy
ANUHUNAD doyannud lumsIdanuiinvesdliveya
3 ) S Sy Y.
waAIANMIHNNTOANGDY waaannuiui ligeando;
A il <
5o Tiudasnyuit
NuIUAY NUIUAY
% %
(9132 au) @032 au)

4 4 a a o
FAnaudumsiwdumahauuendszmanswsauazdonmanuaimagsavuesus i TMAP] 27 84% 5 16%
EM
2 o o Ay Yo ¥ a
fianwivanuaui lasuweumneuazmszanuiuinyeuveasIy 11 349, 21 66%

@ i @
ms 185 mlss TomfanmsflumineuICT 32 100% -

| @ o

msiluminaulCT duanudndhlueds 22 66% 10 34%
4 { o < o
anuwelalulen luiiszyludyanveamsilumingamICT 26 81% 6 19%




85

3. taduanuiausssumsnau

sdunumsihauvesau InaionSouieunugduuumsiiauvesdsznagld

1 I 1
Yoya uisoon 1Ay 2 ngu Ao

o 4 [} [ a ara a o

- zduuumsihauiadieadanuivilszmasulailide Haddud

A A o @ 1 <} = I @ 1 1 o 9
vaie Ao Mamauminluganainu neusnnarnunvzianudlunues luaweniinii

Augnifes

=

o d‘ 1 (% o a = a 14 =
- UsduyumsnuRuanaenunulszmad e aenlils esainsiae

A

@ 9y 4 a Yy X [ o A Y
oangu weWimld er5ioua Tagdnen Jausssumsinauvesau Inslunilszguazyailos
' a < ] o [ o I v
Tireunaasnnuaamu Tuveumsiiaiuneldnzanunadu ssuumsdnuiudnvae
MdaNnreneauInInuuatan leanueanuuinlumsmideyanazdzinalagerdonisianis

Uszau

e
a)]
D
=
s
o) I
o
=
=n.
ea
=
e
()}
o))

wpAnssutagemsiauvesau Ingluyuuesved 1¥do

[ v Y
uazdIuNA5U5V59 Fagilseazidea’la aail

Y A A ] A 9A a3 J F) J = I @ =
- 109 AD WOUBIUVIADNDU 11111%] 2OUNBNDONAY VAN UN MBI U

Y
ANuaala

Y o A Y o o v v 9 v o
- ‘ll@‘i/lﬂ’)i‘ﬂi‘uﬂ?\‘] A NITVININIUTY mswuwaﬂﬂﬂﬂﬂmumwmm

Y 4 [~1 9 1 a 4 A o 9 I [
Tdauou lumumihsznieaunn msaugiesuaunguesussn msldnw nedluvanlu
A o 1 a 9 o Y
M3azgunNminuaRmIARI TN szguaIY
mslgmsengulumsdeisszreninauan lnenuwiinauicT fgdasin
o A A = o A o ~ < ] A ' o A = Y
waniiny Ao aulnelinnunvanieduanziudheisunou duileamsyasonidoany1ongy
R Aax ) [ [ ° 2'_, ~
yoeau 1ne 9350 1sud lvdynilas msyagenuedeaiuauensluiiszyuuaz uonns
Y
Uszau m3ldaratiuiin(Memo)nions Igowalunmstuduanudils dnnaminauictld
o o A ~ 9 9 Y} o 1 Yo o oA Y
werewluanezGeuuazdnlanmslgnvdnguuesau Ine wu IdmdwinauIneduine

wioldvos udu



86

{ < 4 [ @ o
amsnaglanudlumsldanumiuvesdideyaluGealidemuiausssumshau

U

3 o P = v < v ¥
ANUKUNAN mmgaﬂamm‘lumﬂwmmmumm;ﬁmaga

s
ANUNU

3 v ' v A '
UFAAIANUHUNTDANAD Vlnﬁ@ﬂﬂﬁﬂﬂ 1io Vl‘llllﬁﬂi

NUIUAU % UIUAU

%

Wi]@lﬂ5SNLLE’IZ’JNEJﬂﬁ‘I/lN"IuGUﬂQﬂuVLV]fJ 24 75% 8

25%

= v o A A o
figdassalumslFnimdanguiNemsdeaisiuaulng 12 36% 20

63%

v Aad

4. vianIolalagn
Y9 2 [ a oa v an Y a ¥ Y o
iWdeyannaudananmsdiaciuaiunanitlaled1 9nnanisldnanToyota
. . . 9y =K ] Y a v ~ a o
Business Practice (TBP)taProblem Solving lumstnnafymiegraunaielusiananaunaily
9
1 WEounal¥anPDCA (Plan Do Check Action), 111@313311111!ﬂ”li‘ﬂ;]‘imﬁu(Standardized

Y o A awv Y o o
Procedure) ﬂﬁﬂiuﬂTi‘VIN'luVl’UiHVl@]uﬁ\‘]ﬂﬂ

o A Ao vy 3o = o ax Yy 1A '
ATITNINIUNVIENTMAP-EM Eﬂﬁﬂl@ila°|/|ﬂﬂuﬂﬂQﬂQﬂﬂﬁaﬂjﬂI@Iﬂﬁucﬁulﬂu LYY

U Q

=

Y I a A o a 3 VA o I
Lumﬂu‘wmy o ﬂ'l'iEJ’E)ﬂJﬁ‘Uﬂ'J']?Jﬂﬂlﬁ‘l!‘l]@\‘l@jﬂu(ReSpect for People) LLﬁzﬂ’]Tﬂ’N’]ulﬂuV]ﬂJ
A A o I o [l o a . A
(Teamwork) (UDINNUIENTMAP-EM nJumummiwtyﬂszmgumﬂ(reglonal Headquarter) N3
o 49’ a @ A Yy 9 = a 3 A
NUMNTIUAAIDUNATNININLYDVIALUASIAUDITY LWﬂﬂlﬁm]11%!@’13ﬂ15ﬂ@ﬂ5ﬂﬂﬁﬂ31ﬂﬂﬂlﬁuﬂ@’]%

1 o A o ' o I A 9 4 9
UANAINNU lW@u’]"lﬂQﬂ'liﬂqﬁqulﬂu‘ﬂll WS@JJVN‘UﬁQL‘ﬂmmEJGlJ@Nm

minazlanudlums IdanudiuvesdlideyaluGoandania ln Tod

QU

< o 9 = v < X
ANUUYAN éumgammtﬂuﬂwﬂwmmmummvflwmaga

<
ANUNU

=t v ' v A '
UAAIANUHUNTOANAD liaeandes v3e luuaa

TUIUAU T1UIUAY
%

%

= o a wa v ad Y
garanmsliinauamumandnlalod 32 100%

wuniseensuanuiaifiuvesfdu(Respect  for  People)  waznisiranwiluiiy 32 100%

(Teamwork)lumssiaissnTMAP-EM




87

w U L4 J

5. msUSudvesiinaumena
JldTeya01%29nu 910 320u) 1Fan)szanasdeulumsdiuda e ldidlads
FausssumshauvesanIng
oA v @ o U o
nagns g Mveya7s%24au 110 32am) 195 lumshausiunuau lne Ao ns
o o I J & ] o I {
wormsaaved Iidoyaldiiludiunilsvesiiu Tasiunmsduna nswane maidudiang
' 2 A o 9 o
nazsodeasly ionerewhanudlalumsihauouaulne
gilassaluisesmsdiudvesdlidoyassszay 1n 32au)lumshauiwny
I @ { @ ' o [l
aulne Ao n13ldniw1 InedlundnlumsdszyualiminauicTidiaulsggudienii 1l
9 =2 o A Y Aa 1 A 9 Y A
awnsanladvinglszadnuias waznaanuaoiiowweseyamsszaguudigiawney
1 Y I = g’/ < Y= 4 A (] 1 a ° Y
mouaudinau Bnnamsmuanuidnuazersusivesau lnei linaaseonsdiatlame il
Tiansadnle Idedauitnsa

! < 4 v W @ 1 a
amsnaglanudlumsldanumuvesdIddoyaluSeesmsdiudvesminauaiana

U

2 o 9 = v < v o
ANUAUNAn doyannud lumsldanuinvesdliveya
] A v v v v A i
naaIANMAEUNaoAnd 09 ligeandes uie lunaa,
<
AN
A o, A o
v A v @
lananlszanas@oulumsysue 29 91% 3 9%
finagnsildlsumlumsiauswiuauing 0 o
1 24 75% 8 15%
figlassaluiteams$udlumsianiwsuaulneg 0 0
2 27 84% 5 16%
A
9NUNYNA

i3

v
Av A v

4 I Ay A v o a o o 2
iieannauIseiiilumsINudnunin faseriuewan1s19e0ng I deyasuaunaau

a J Y A 9 a o dy
32 AU UNINTIEHVDYA L‘W@‘IGHL‘]JULLH’JVINGlHﬂWS’E)ﬂ‘]JSTEJNa AU

4 o a
nndeyadiulszmnnsmaaivesminauicT glidoyanniszimaduonazilszima

U

a A A A e < @ a 43! [ o a A '
auiﬂumm ﬂmwumﬂuwumm%w fﬂﬁ]Lﬂﬂ"lJLlL“Wﬁ%ﬁ\?ﬂ1]LL@%’NNu‘ﬁiin‘ﬂﬂﬁﬁ)ﬁﬁWN‘ﬂMﬂ’ﬂMqN

(= [ Jya a a ) = 9y = ana
L‘VI'1!,‘1/]Elilﬂucluﬂ'liiﬂﬁ'ﬂ‘ﬁ‘]ﬂflﬁﬂ]uﬂlﬂuﬂﬂﬂ'lﬂuﬂ G]N’GT’E']@ﬂﬁﬂ\?ﬁ?ﬂﬂﬂ]&laﬂlﬂ\?HofStede(l997) Tuam

e

] d' ] a 1 ~ ara (1A 4 LY [
ﬂ’NlII,LGIﬂ@]NGluwf]\?ﬂWiLLUQLLEJﬂGD'WEJﬁﬂJUQ, l,msluﬂimmmﬂizmﬁvxlaﬂﬂua wmmﬂmummvjﬂw

a = [ < aa A o
“lgljflﬂallﬁ ﬁmdlla$%181ﬂéjlﬂ8\1ﬂu l,l,ﬁﬂch,“rﬁi}l,“riuadﬂ’ﬂlll’c’fllf]fﬂﬂﬁluﬂ1il|’d‘1/]‘ﬁ’é]f]ﬂll11/l1\11uu’é]ﬂ



88

Uszinavounarguisuminumaee ¥ liaeandesnungbivoiHofstede(1997) luiiannu
[ A 1 a d'ﬂ) = ara (A d 1A 1 @ A
uanaluizeamsuiuenenas nondalsemaaldudnianueanasiuunlusesniny

1 a ] - { ] {a X I @ [
UINMATEHITIUNATIULUASINANTYN “I/I\iﬁwaﬁ"liJﬁ"é]ﬂﬂZ%JENﬁlﬂﬂﬁulﬂuLWﬁWSﬁQﬂNLLaz’J@lu‘ﬁiiu

[ a

voslszmanavudn ldlasuuilas 1 luseszeznariondarmunn I an s sumar g aiy

9

dy = 1T o = o Y tﬂ' dy
wnTuieumnumae 3o ddanuauenamanaigaaiuludszms
~ o ~ P ° o =< -
MsAMINIUICT Horgarunazlszaunisal lunisiinuszauwilsogud niioas
] @ < { [ { a o 1 < 1A 1
aansntsua lasaluaun 1d5uueunueN U N TMAP-EM usie1aazdluarulvinline
o A A <~ ~ I Y P o [ 9 KR A Y
Winsenszauiy ndlwiiesguassaaniosiminauicTamnsodans 1 Falidiuaeandos

2 [ A v o 9 Y A A 1 1 o 9y A
Gﬂlﬂ/]f,]‘]el;]ﬂ'lﬁﬂ51J§5]35]JE]\1R0y(1999)1uL§®\1ﬂ?iﬂiﬂ@]’)ﬂ'luﬂﬂll'lﬂﬂu'l‘ﬂ NNAIII “NITMUUIN

v
a A

A o i o 2 9 < @ @ A o {
GI’]?JU‘V]U’IWWG]H@’]?Q@QiuﬁQﬂN G]f\“lGI’ENLTJuhl“lJGl’lllﬂ')’liJﬂ’]ﬂW'J\‘lﬂJ@\?ﬁ\‘lﬂiJLﬂﬂ'Jﬂ‘Uﬁ NUANANIT

E]

o 1 yA [ o v Y A
ﬂiz‘mmlzumuslummmmﬁnmuwmﬂummmmamu”

/A o ' Aa Yo Yo Y A a
‘]J§$IEJG]5‘L!1?I‘W‘L!ﬂ\?'ll!@']'l\‘l“]ﬂ@ﬁ]gulﬂi“]_lfﬂ'lﬂICT program uaﬂmﬂﬁ]g"lmummgmumu VY1Y

=~

a A ~ 9 % 9 @ Yo o 1 o
ymmmazuu’m@muﬁ’mmmmaQﬂ‘Uﬂuua’J ‘W’Jm"uwﬂmuﬂizﬁumimclmﬂumi‘mﬂuuaﬂ

A Yo o = 1 = 9 ' o
ﬂﬁglﬂﬁﬂlQQW'}ﬂHﬂ o ﬂ’lfl'hl@ﬁ\“lﬂjJﬂ’]fl’Tl’]\?’]HTl"UfﬂﬂleJﬂJu NILTIUIANTVUANA NN NINUTITY
o o : 3 @ 1 { A o 1
Glumimﬁm Tﬂﬂl‘ﬂW']%ﬂ']ﬁ‘ﬂ']\‘]']ullﬂﬂﬂuulﬂﬂ éfm‘ﬂuwuﬂﬂmﬁaunmﬁuwﬂTMAP—EM !Lfll'lﬁl
Y A A A o o A ] S 1Y 1 da aa
‘mﬂ!fln%zGl’rNQﬂsmwm'i@Quauuhl’izﬂzn’m‘nﬂmuﬂﬂluﬁﬂjuﬂjum"lmn/\li@gmﬁ UANINKUINYUAN
Y] dy o Y] F) Y = A ] 9 I =1 o o
fﬂzi‘uiamﬁu ﬁ']ﬁﬁﬂﬂ'ﬂilﬂ']'lﬁu'ﬂu@']GIW‘I!JJ{’JWTHICT programtin_ WU gIAUAIANIIVDIAD

% a 1A

[l 1A gJ/ =& [] Y v ] I
‘Wuﬂ\‘ﬂulﬂxﬂﬂﬂﬁ?ﬂiﬁ@ﬂﬂﬂ’ﬂﬂi@ﬂ?ﬁuu m"lummsmzu"lﬂ%m%u@ﬂwazﬂugﬂ‘ﬁsm INTITNIT
v A

Yo A o 1 =1 o a 9 aa Y] é’ (XY [
lasumsideudumianinimsausuiiudesglunareianaretseyuegnuu Teuieveuaaz
A v =X o I = v 9 I a
V3N Faminnuesdniuaeguailuanuiluags
Av A o <3 Y1 = @ =3
nnagdwamsdveEesglunumsinau v landszmalulsweFeas Tueonifes
a ala (Aa 4 a 4 [ [
1d@uTailies Waltud vuades daalls saudalszmalne)idnyazadiondarsolndineany
mziumshaununlalluswazideaua luvSiwaunin Sonumumdanuaieiaquiyms
) I~ H 1 [} v
A lunanuraz A UANBLIUAUIBIUBNIAIIY FITANNTDANFOIATNNHH VDI
Aaa [ A A 5 ° = v 2 A
Hofstede(1997) Tuliaanuuana1aluisaueannumasuainiae1un ¥alssmamaiiaziai
v A d’ 90} ) d' d’ d‘ =) % 9 14
artianumaona Mg ngs, luvazilszmaluadu (eeamsiae oangy uowin1a 013
a 2 3o Y = ana ' A
PUANT) FINTANVTDAAADINUNGBHVDIHfstede(1997) TuiiAnNuuana1sluT0Iv03A Y
A g o = U dy ) ] 4 Yo & EY 12 A [
WMABNA NI Fallszmeamariazniunaanivesaulddruseanihvine ludadaduaie

v @ 1

J 1o 4 ¥ o { o =
UM TUIAVVYHT UaSINVUNVNIUNIN 1/]11ﬁﬁﬂ1ﬂﬂfﬁﬂ')'lﬂlﬂﬁ@ﬂﬁ'lﬂ'l\i@']u'm‘ﬁﬁ'l, ﬂﬂl'?]}uﬂiﬂ‘l



89

a o a = d' 1 9 = Aan 1
HaN153981nU sz INA UIAY 1/]lliJﬁf)ﬂﬂa@ﬂﬂ']u‘ﬂf]‘]sl%]sllﬂ\‘]Hofstede(1997) Tuiannuuanaiglu
A A g o AA 1 o A A %,l o A 1 Aa oA 9
FIDIVDIAINNHADNUAIN N TIUIINUAIATUANULWADUATNINDIUIINGN Lmﬁlumﬂﬂgummuu

v Yo < 9| 1R A @ v o @ kS tdy I
waansvesnulvdusmaunivune uliJﬂﬂﬂﬂﬂﬂﬁ'lﬂ\‘l'luﬂ'lﬁﬂflﬂﬂﬂmuslﬂ natovduwse

@ LY o a a A X
ﬂﬂ‘Q“]Jl!ﬂ']')%ﬂ']3LLGU\‘lélluiuﬂWﬁ‘ﬂN'ﬂ!ﬂJﬂ\‘]ﬂuﬂﬁglﬂﬁ@HL@EJ?JQ\?GUH

o o a a o o A 9 a o Y Y 3
ﬁ'ﬁ’i"i‘U“WE]ﬂﬂﬁ33J!LﬁgﬁuﬂﬁluﬂTiﬂW\ﬂusUﬂ\iﬂullﬂﬂﬂvlﬂﬁﬁﬂﬁ]']ﬂﬂaﬂ"lﬁ'mﬂ denou iy

q

a?

=2 a o a o A 1 A Y o A Y1 [

‘E]Q‘].Jﬂﬁﬂﬁﬂ']&lﬂ!gua%uﬁﬂﬂlﬂﬂﬂuq‘ﬂfJI@EJi’J?J D YOUVIULYIDD ll‘Lﬂﬁl‘"l] LSU'IﬂTJlJﬂﬂaE)ullﬂxﬂﬁl N
' = Aad o Y a A o 1 A Ay

auonuUd1e Fgananannsnsisd 1314 laesssuma daugaiasliulge manaaides

A 9 d' a oA = a o 1 1 [} YA a a
1?’1@&141!11!!5@\1ﬂ15TJaTJG]G]13Jﬂg]53HJEJ‘]J"’IJ@Q‘]J?BTITMAP—EME]?H\‘]L?]5\‘]ﬂiﬂ Tnudseansninuin

=,

] Y A o {q ¥ 4 Y1 9 Y& a g !
WU dnneTesmusanguilslumsaeans udhau neseansaly laitdudna uanganaog

Q

= )a

Yy A 9 A Y = o A @
i]$¢]®ﬁi°l_luﬂhlsl]ﬂ®ﬂﬁﬂaWl,l,ﬁ'ﬂ\‘l’ﬂ’f)ﬂ uazmiaaﬂmﬂmazanuﬂamiw,ﬂmﬂammmu"lm I@ﬂ

Y 1] ] 1 9 9 v
aoaiuiannlsulsaviaru memuise@niamlumsdeasiuninauaiena naildeasil
Ta91nnsItelinnuaeAndoInUUNANUNIITININLEAIDS “Nganssuvesau Insluyuuea
YDIHIIN NI
@ Y d A ' a o ' 32 v ad Y
witnauIa Tedmnaunsmiugnamatazwinauau ng Aendananin IaTearlu
o A [ I o o Y A g o
Mamaumdeuny maztdausssulumsihauvesau laTedntluunesgivainassau
. @ 1 J 1 o < 1 o w o
Tan ¥9eoAnd0InUNGBUDITayeb(1996)7ina1791  “Tausssumiludiudriaglumsdinua
neuaauaznganssu ludenuunazngy”
9 v o o 1 Aa A 1 gi a ag 9 9 I
M3 szeznanlunmsdivdvesminnuaemnaisasasisaus maau lamsizaredly
9 o Ao 1 A 9 o Y v Aam Y [} a ] a
msdreminaundieglunielaledr nazsirnunieldnanin TaTednswan lunlasunilag
o I s Y] 1 agqg ¥ ] s 9 9 & I A Ao Y [ Y
dmsunagnsaniinauaendls Wunagnsiuiumsidnaailudanhilaiendims 14
o A g 1 ] o o Y A o 1 o A 1 an A Y =
wirnnuau Insidluaungulvgfuandimuieshausiuiu deauiluiTngndes a9
A9ANA 09N VoI Williamson(1950)1na1271 “yanaa1msnlsuda ladfinnmianulalu

9
GIHLE’NS’DJVNﬂﬁg%ﬂLLﬁ$ﬂ15L619I}1“l‘1]?f\‘1ﬂ3J”



90

AMUUMIVIMIINENNUT Il HUTUNmM vy Ing

JOB ASSIGN MOTIVATION
N PROCESS -
CONTRACT EVALUATION ]
INPUT <
TRAINING [ IMPROVEMENT ]
INPUT

Y = o

{ o @ s
® Contract 9ZABIUMINIHUATIVALIDIANT ALY ﬁ\‘i’)@]@ﬂﬁ%ﬁ\‘iﬂ 32821301

A a o 9

v ¥ Y

YURNY ANVTHNAUFINANIAKIL A8 1IIANUAZAINATNITIUVBINTNIIU0TIND
1Y ] Y A d‘ d‘ Y o o 1 an 9 ] Y a

ATOUATIVOINUNNIU(DIN) 11azdUe 1D 1HAU8INUNNUAIIATANIU 190819u11959U09
MIUNURNUNUTENTMAP-EM n101AICT program

® Training NOUNNUNNUICT 92U PUANUNUTENTMAP-EM Ad51M13900 15
TFwiinauIcTIdnsudaTausisy msasaislasldniurineg snvuziidovesnu'lne

& A v A & v o o ° A ' o

Taena9 11 e ldilunugudesdulunsdsuaineunisiauess, luaiuvesnissaeusy
TugaeszeznaimsUinau venwilonnmsiauunudaanuawisolunisiniulae
A 9 I 1 v A
ND131INOUTPUTANANUADINITUDINITNAIUICTA25 92 11T udnsoan1aniie lunisiy

v v

a J o 1% o ] <
aﬁMWUﬁ§$W31QWHﬂQ1uICTﬂUWUﬂQWUﬂull1/]EW?I}'JEI 19U Cross-Cutural Training Lﬂuﬁ}u

el

PROCESS
® Job Assign 9¢ABINNIAMHUAVOLIVAYRINUTIHT VNI NOUICTRT ALY TaY
° Yt o ' o o Y o 3 A 3 & o <
msmvualiinsmauswnuminauanlne aeldamsmauduiulylsa Faminauicta

Yy Y o o 9 v Ay Yo
ilz"lmsﬂugmuﬁimmsmqmgmmullm "lﬂwsmm ﬂ‘]N”I‘L!Vl"lﬂﬁJlI@UWII"IEJ



91

® Motivation A231MIIANINTTNIHWITRUICTAUWITNIUAY Ine'ldyinanssu
1 Y] A ~ Yo 3‘; ~ o A A 1 = YA
$AUAUUDANLDINNUN 1ASUNB UM N luNIuLazuenaoIun oduasu g
d' [ é % cu o Yy Y % 49! é 1 9 [ % v
yanasudausssudanuraznu v lanuinniy FeezaanalvnmsdsuaiveaniinauICT
< ] I~
1y lleg1929152
OUTPUT
] a o I
® Evaluation 71398 l#imstszitiunavesminauicT ynazmeulinduluug
= [ [ Aa o d' 9 a [ é A
RYINUNVUDIUTHNTMAP-EMN 15151 sziiumanuueaniinauny 1ng) ¥auenviiionn
a A 9 A v = A o 2 o Y A A
MIAAAIUANUAVNINVDINUNYAVBUKIELAD AIIUMINVDNH IR Tumsseiliuaens
o 1 9 o A A Y 9 o @ o = 9y a
mauswnuwinauau Ine iweez e laluanimnisaidagiuvesmiinauicT Feduna
o 1 [ YR Y 9 ] Y] d g’;
Jayrrlumshausaunuaulne azladnyiuuanalumsedlaldegraiumanisal 90

[ a o 9

a5 IR Imsiauenansdsyiuusanay I dausindudadaveamiinauictTndousuuuu3s
N9 (3-Way Communication #9U52noUA18 U3 HNAUFIAA,UTHN TMAP-EM tag wiinau ICT)
A Y} 2 A A o 9 Yo
® Improvement {8 1¥NTIUDITIRNTANUICTARINT IR UMSARVAUDYlUMS
Ufianu vazswislemelumsduasuimeidesiumsaunieldanuaemeiausssusn

¥
8

PDCA (Plan Do Check Act)
o [ [ A I o ] 3’, A Y o o
ﬂ'Jﬁ‘VI']@EJ'N@I@EH@QHJuﬂ33%11@8“11!51]1!@I@unﬂﬂﬁgﬂﬁuﬂ'ﬁ LW@iﬁﬂTﬁﬂﬁU@nﬂlﬂ\i

v Y
‘W‘LlfN”IuICTﬁ‘IJigﬁ‘VI‘ﬁﬂTWLLﬁ$ﬂi$ﬁﬂ‘ﬁﬂﬁu1ﬂﬂ\1%u

VoITUBUUZDINNITIVY
IYa v A

9 Y
VINAANTITIVYATIUNIVY %@Lﬁu@LLU$ﬂ1\1’36}51ﬂ1i L!ﬁ$"lT’E]Lffu’E]LL‘L!%‘VH\?ﬂTi“UTPHS

Y
aaae il

%@Lﬁu@llu$ﬂ1ﬁa%1ﬂ1i

o

a o a a A aa @ Y o = o
® 1/]1ﬂ'li’3’1]flﬁlul°]f\1ﬂiﬂ'lm I@ULWNN@&H@]?L!UU?{@UQ'IM llﬁ')u'lll'lllﬁ'fl’ﬂlﬂflﬂﬂﬂ
Aa o v dy d‘ Y Y [ 3 o 1 a A dg!
JMUHRIRUVUU LWB%SulﬂLm11%f‘ﬂi‘]Ji‘]JG“I’JGLHﬂ"Ii‘VINTHGIJ’ENGHTJ@NGBW]L‘WﬂJﬂJTﬂGIJu

o o 3 o a
L LLEJﬂﬂ']TV]"I\T]l!éll@\‘lwuﬂﬂ']uﬂu]lﬂﬂ@@ﬂlﬂu 2 LU.I‘]Jﬁ?)LL‘U‘]Juﬂ‘]JﬁW”lﬁLLaSLLTJ‘UEi}

=

a oa s A Yy 9 [ @ 1 aa ' [ dy
ﬂaﬂ NITU LW’E]TﬁwllﬂL"U'Icl,ﬁ]gﬂllﬂﬂﬁluﬂ'liﬂiﬂﬂﬁﬂﬂﬂwuﬂ\?']’l!@]']\?“]ﬂ@]ﬂlmﬂ@nﬂﬂuiﬂﬂ%u



92

a o

o ~ [ a o A As Y A o
o hpaSeumeunuanuItevesusENoUNIan N Indineeny

%’etﬁueuummmm’%mﬁ

(% 14 A = 9 [ Y v @ A
o ﬂﬂﬂﬂﬁﬁ@‘ﬂﬁulﬁﬂqﬂ13ﬂ@ﬂlﬁﬂ\u!a$fnﬁGlslfﬂT]Eﬂf)\?ﬂf]‘]&liﬁﬂﬂwuﬂ\ﬂuﬂullﬂﬂ IN®

v ] 1 Y
mnlszansanlumsdea st Uy 1A 1A 1 agaU L

9 1 d'

o hdeyanldaninnsiteringnyseguvesdhewmuimsnensynnavesustm

Y U

4 o { g o 9 1 4 a
TMAP-EM lﬁﬂﬂ@ﬂ%@ﬂ’]ﬁuﬂﬁlﬂuu’lﬁﬁ’]ﬁWﬂﬁ’lﬂaGluﬂ']3°|/|']\3WHMQQWUﬂQWHWWQL%fJ%WﬂLLaz
TUUTITN
[ d‘ A (% 1 A:; d' 9J a o d‘ (%
® ﬁ]ﬂﬂﬁzGEMLW@W'WGﬂﬂnﬂﬁuﬁﬂ\i']u‘ﬂlﬂﬂ'lell@\jﬂluﬂﬁlﬂl‘VITMAP-EMLﬂﬂ'Jﬂ‘Uﬂ’]ﬁ
~ A o Y a A A 9 o 9 a A ]
ﬂ’J‘]Jﬂllﬁuaﬂgi&ﬂﬂﬂﬂj@ﬂﬂiyﬂiwuﬂizﬁ‘ﬂ‘ﬁm‘w LW@GLW‘W‘L!ﬂﬁwunﬂﬂu@@\iﬂgﬂﬁﬁ'ln’ﬂﬂ’m

IN59ATA

VoNNADINMITIVY
Y Y
v A

= Aav I Ay A < 9 1] 4 Y
> ﬂ'lﬁﬁﬂlﬂl']'Jﬂﬂﬂﬁﬁulﬂuﬂ’]i?ﬁ]ﬂlcﬁﬁﬂmﬂ'lw Tﬂﬂlﬂﬂﬂl@yjaﬁnﬂﬂWﬁﬁMﬂ’]Eﬂ!“ll'f)\ilﬁklﬁ

9
~ 1% a g
‘ﬁ}@i,I“ﬁLWEN 32 AU INNINUA 303 AU AALU10.56%

D) Ay v o s a 2 ' L & A ' a
» doyai laninmsdunivalinaiulusianamils Fudienaiiiulderunans
nlasunasld
' 2 9 o ¥ A ' <
» lLignsanudeyavesminauicTluuelszmaldiiosnnganainisny

9 ' A o Y9 19 Y Y 9 o av
doya lummnzauvsodsvesd 1ddoya lundoulumslddoyadmsunsite

U

1] 9
» Lildvimsinazd lasmslfiasesidoneada asiumsazinade liamwisoee

generalize &



93

UIFMIYUNIN

mulne

No3As 119 2 9YTO1. 2533, 09ANT: IMQHALATNAYNT luNTegTon. amzSglszmaumans.
aoniufudanauuImImans.

daaTad BUAT LAz NBIANA. 2543, T1eUMsIseaatuaaiuItengAnssumans.
AFIUNNA: A0 UITONYANTTUANAAT UMIINONS AT UATUNT S 15Al.

wgunndging Innfien. 2538, 3aneniall. qluiiesssunsas. vunys.

waa3se: Teseiifinadenistudamedenn. 2553, AusATMAATaAIHNTIN. UMIINSY
maTuTagsruananssuns.

o

Twyad $afou. 2532, Fausssunumsuims ngunnumuas: duiniiuwsnysesaviml.

9

1 Y a o Y 4 o W o o
Fheninensyana V3N Ialea wewmes Uszmnalng $10a. 2544. Toyota Way 2001. (8Ad11U1)

v A o 4 o

a Aa a oA Y 4
ﬁ'“l/l‘ﬁi“]fﬂ IYFAUANA. 2534, ’J@Ju‘ﬁiih’rﬁ\‘lﬂﬂﬁﬂ“]_lfﬂiﬂQ“LIGI\‘I'I‘L!ﬂJﬂ\?WHﬂﬂ‘H.ﬂ?QLﬂWMWTﬂﬂi:ﬂuﬂ

Y

v A J

NUIADPNAINIANKINGIAY
(% ~ 4 J a Jd v @ J
A3.UYNT 'J“]ﬁﬁiiii]‘u, RN AGGEENRRFE @‘i.Tﬂ'J‘I/]EJ ANAUUNUAZUIIOINIALDN AT.YINT WALYY

a o a I @ o { A a
2550. ‘i'IEN1‘L!'Ji]EJﬂ'l‘i'JLﬂ§1$Wﬁﬂ}!m$3wu‘ﬁiihﬂlﬂﬁﬂuqﬂﬂllﬁ$u88$ﬁﬂﬁﬂﬂ1iﬂiﬂ1i

4 9 o a o a 4
DIANIT: ADIUUUUNANWNUDITHITAITAT.

MHIDINGY
Coleman E., (1981), The developmental stages of the coming out process, Journal of Homosexuality.
Rensch Bernard, (1960), Evolution above the Species Level,
New York: Columbia University Press.
Barrie Rogers, (1972), Human Personality: Towards a Unified Theory.
Robert J. Havighurst, (1953), Human Development and Education.
Williamson, E. G. (1950), The Trait - Factor Theory.

Tayeb, M. H. (1996), The management of a multicultural workforce, London: Biddles Ltd.



94

Roy & Andrews, (1999), The Roy’s Adaptation Model, Stamford: Appleton & Lange.

Hofstede, G. (1997). Cultures and organizations: software of the mind. New York: McGraw-Hill.

v a Jd
VOHAUHIUINOIIUA
“11 mynuunuau Ineluyuuesrearaemna”

910 http://pt.slideshare.net/guestdf2abc6/11-1506555



http://pt.slideshare.net/guestdf2abc6/11-1506555

AMANUIN



96

Subject: Expatriate Adaptation in the Thai Working
Context - Questions

Dear Colleagues,

| am writing to request your cooperation in fulfilling the
questionnaire about your experience as an expatriate working in
TMAP-EM through the ICT program. This is a master’s
research project of mine as a grantee of the Toyota Scholarship.
Your reply is invaluable for me and also for developing and
improving any strategy concerning the expatriates of TMAP-EM
in the future. | gratefully thank for you kind cooperation in
advance.

Should you have any question, please do not hesitate to contact
me.

| look forward to receiving your kind supports and feedback.
Yours sincerely,

Mr. Sirarote Sakulnamunka

Manager of Regional Human Resources Management
Department

Toyota Motor Asia Pacific Engineering & Manufacturing
Co.,Ltd.

Confidentiality

All information will only be used for the academic purpose.
Your personal information and opinion will not be revealed
without your permission. Also, any private information of yours
will not be affected on your performance, job position, or career
path. The analysis of this research will be based on group
information, not an individual. Your kind cooperation will be
highly appreciated.
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Questionalre
Could you please fill out the following questionnaires
(totally 5 parts) based on your most direct opinion or
suggestion.

Part I: Demographic of Key Informant

(ICT)

1. Name :

2. Age:

3. Gender:

N

. Martial status :

o

Nationality :

o

Religion :

\,

. Country :

®

Name of your company :

©

How long have you been working for your company?

10.What is the current working position in your company?

11.Have you been on an expatriate assignment as ICT in the past? Where

and for how long?
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12.Have you ever been living in Thailand? What’s the purpose and for how

long?

Part I1: Factors of Professional

1. How do you feel at first when your company assigned you to work at

TMAP-EM? How long do you prepare yourself before expatriation?

2. How long is your assignment to work here? Which department? What's

your position & job title?

3. What points are you concerned / cared about ICT program? Describe

the reasons.

4. What kind of end results / benefits do you expect from ICT program?

Describe the reasons.
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. How satisfy are you with ICT contract? Why do you feel like that?

. How do you think that ICT program has linkage with your future career

development plan? Describe the details.

. What has been the biggest challenge on your expatriate assignment?

Describe the reasons.

. What are the most rewarding things about being an expatriate?

Describe the reasons.

. How do you think that ICT program can contribute your work capability?
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10.How do you advise someone as a future ICT?

Part I11: Factors of Work Culture

1. How satisfy are you with being transfer to work in Thailand?

2. How is your opinion about working patterns and styles of Thai people?

Similar? Different?

3. What job problem will be happened due to effect from different working
culture between Thai and your country in your opinion? What do you do

when this happens? How do you feel?

4. How do you maintain the effective communication with Thai colleagues?
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5. What kind of working environment do you think to align with Thai

culture?

6. Are there aspects of the Thai working context you find particularly
difficult to adjust to? Why do you think that? Are there aspects you don’t

understand? Please describe.

7. How well adjusted are you to being associated with Thai culture?

8. How well adjusted are you to interact with Thai people in Thai working

context?

9. How confident are you in performing tasks with Thai People? Why do

you think you feel this way?
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10.What are your goals regarding different culture at TMAP-EM?

Part 1V: Toyota Way

1. How do you normally apply Toyota Way in your work?

2. What is the best job practice related with Toyota Way in your

experience? Describe the details.

3. What is your challenge about work following Toyota Way? Why?

4. How is your opinion when anyone told you that Toyota Way can serve

your work in anywhere of the world?
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. How do you understand the relation between “Respect for People” &

“Teamwork”?

. How satisfy are you with Toyota Way in TMAP-EM? Describe the details.

. In case you have suffering points about tasks, what is your action to

apply Toyota Way for solving them? Why do you do that?

. How does Toyota Way influence to accomplish the task in your opinion?

. What is the most item of Toyota Way that be effected to your task?
Why?
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10.How is your opinion about practice of Toyota Way comparing between

your company and TMAP-EM? Similar? Different?

Part V: Expatriate Adaptation

1. How long do you take for your adaptation to comply with Thai working

culture?

2. What is your working strategy to be adapted to work with Thai people?

3. What is the most difficulty for adaptation in your opinion? How to solve

it?

4. How do you feel when Thai colleague told that you should change your

working style in Thailand? Why do you feel that?
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5. What is your next action if you get failure of adaptation?

Your Suggestion / Recommendation of this
research




“Thank you very much for your
kind supports”
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