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ABSTRACT

The purpose of conducting research on “International Marketing Strategy for the Material
Handling & Storage Business In  ASEAN Economic Community (AEC): A Case Study of Republic of
the Union of Myanmar” are as follow : 1) 1) To study the current business situation and future trends
including factors leading to success of manufacturing companies and installations of transferring and
storage systems in Myanmar. 2) To improve international marketing strategies and gain competitive
advantage among manufacturing companies and installations of transferring and storage systems in

Myanmar.

This study is conducted as a qualitative research in where the author of this research
collected the used information via a detailed interview and open-ended questionnaires. The key
audience used in this study includes small to middle sized manufacturing companies and transferring
and storage users both in Thailand and Myanmar. Out of 29 related subjects, the results shows that the
heart of transferring and storage systems companies depend on the companies personnel which has to
be creative, be able to analyze researches and develop engineering technology in the field of
transferring and storage to improve the whole industry of the country. The average working experience
is 6 years.

Currently, the future business trends for transferring and storage systems in countries like
“Myanmar” is rapidly growing. Businessmen recognize the great potential to conduct business in

Myanmar because of Myanmar’s acceptance towards Thailand’s services and goods including its



excellent business trading relationship until now, therefore they see its ease to make profit by investing
in Myanmar. A good and effective Logistic is also necessary in order to reduce distribution cost.
Therefore, transferring and storage system businesses receive a widely acceptance in the industry.

Another factor leading to success of transferring and storage system businesses expanding
to Myanmar is to “know others, know ourselves”. This is a very important principle in case of
international business expansion. Businessmen have to carefully study and research every aspect such
as understanding Myanmar people’s behavior to create opportunities, searching for the right
investment information from BOI or other relevant institutions or looking for Local Partners to
increase convenience in doing business. This applies to the “Competitive Advantage Theory” by
Michael E. Porter. Myanmar’s potentials lie within its natural resources including minerals, oil and
land. Besides that, domestic competition is not very high considering the huge amount of labour at
quite low wages. However, most labour still lacks knowledge and skills in transferring and storage
systems for which experts with engineering knowledge must be used including new technology and
innovations. This refers to the “Comparative Advantage Theory” by David Ricardo.

Michael E Porter’s “Competitive Advantage Theory” is also a very useful and effective
strategy in international market expansion. This Theory states that the principle of gaining competitive
advantage involves four major competencies including Efficiency, Quality, Innovation and Customer
Responsiveness. Therefore, if transferring and storage system businesses are to expand to Myanmar,
they must meet these four competencies including the ability to produce new and even better goods

and services. Efficient productivity is the main key point for competition in the world economy.
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