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Abstract

The objectives of this survey research were to study 1) personal factors of officers working
for credit administrative division of a commercial bank who were target population under study 2)
factors that acted and motivated these people in their operation 3) performance indicators showing
their work accomplishment 4) compare all relevant factors that motivated based upon personal
factors 5) compare performance indicators based upon personal factors 6) suggestions and
recommendations beneficial to any effort to effectively enhance the effect of these motivating
factors. Samples of 206 personal were collected. The tool used in this research was questionnaire.
Statistics used in this research included descriptive statistics (frequency, percentage, mean, standard

deviation) and inferential statistics (T-test, F-test or ANOVA) and multiple regression analysis.

Outcome of the study revealed that the majority of respondents were male, married,
bachelor degree graduates with average monthly income between 50,001-75,000 baht working in
administrative section of retail credit upcountry. They had been working in both deposit and loan
related departments before and had more than 10 years of working experience or 31-50 years old.
Their opinion on motives, overall, scored high on average on a given rating scale. Motives rated in

descending order were relationship with colleagues, relationship with superiors at manager level,



job security, working atmosphere, inter-department cooperation, relationship with superiors who
were team leader, cooperation from the port of customers, nature of work and career advancement.
For majority of respondents, career advancement affected work motivation. Comparison of
motivating factors showed that respondents with different ages did differ in their opinion on the
nature of work, relationship with superiors at manager level, relationship with superiors who were
team leader, working atmosphere, job security, career advancement, inter-department coordination,
cooperation on the part of customers. Respondents with different education background did differ
in their opinion on the nature of work, job security, cooperation from customers. Respondents with
different levels of income did differ in their opinion on nature of work, relationship with colleagues,
job security, inter-department cooperation. Respondents with different working experience did
differ in their opinion on nature of work, relationship with colleagues, relationship with superiors at
manager level, working atmosphere, job security, career advancement, inter-department
cooperation and cooperation from the part of customers. On the other hand, respondents with
different ages and different levels of income did differ in their opinion on various performance
indicators. Factor analysis determined to combine all performance indicators into one aggregate

showed that there was no relationship between customer’s cooperation and the new indicator.
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