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Abstract

The objectives of this survey research were to study 1) personal factors of personnel
working in the loan formalities operation center , of Thai Commercial Bank who were target
population under study 2) working motives influential to the effectiveness of their operation 3)
the relationship between motives influential to their effectiveness and their personal factors and
4) suggestions and recommendations that would be beneficial to any attempt to strengthen these
motives. The tool used in this research was questionnaire. Samples of 115 personnel were
conducted .Statistics used in the analysis included descriptive statistics(frequency , percentage,

mean, standard deviation) and inferential statistics(t-test, F-test)

Outcome of the research revealed that the majority of respondents were male,41-50
years of age, single , bachelor degree graduates with more than 15 years of working experience in
Rank A(10-11) position with monthly income between 40,001-50,001 baht. It turned out that
working motives influential to operational effectiveness , overall , scored medium on a given
rating scale. Specifically, relationship with colleagues, nature of work, working atmosphere
scored high on a rating scale while relationship with one’s superior , compensation and welfare,

opportunity for advancement scored medium on the rating scale. Weighted scores indicated that



most influencing motives in descending order of importance ,were job security , relationship with
colleagues , opportunity for advancement ,nature of work ,working atmosphere and relationship
with one’s superior. The research also indicated that , overall , indicators measuring work
effectiveness scored high on a given rating scale. Indicators with high scores included work
completion before the deadline , favorable attitude towards work , problem solving while
minimizing mistakes in operation scored medium on average. Study of relationship between
working motives and effectiveness indicators showed that there were correlation in 22 cases out
of 36 cases. On the other hand, combining several effectiveness indicators into one using factor
analysis showed that effectiveness could not be explained by the following factors , namely ,

relationship with one’s superior , welfare and compensation and career advancement.
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