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Abstract

The purpose of research was to study motivation creation for increasing efficiency of inflight attendant
working for Thai Airways International Public Company Limited and to explore approaches that heighten the flight
attendants’ working efficiency. The cluster sampling technique was used to obtain 362 people and questionnaires
were administered to the sample group. Frequency , percentage, mean and standard deviation were used to analyze
the data. The results found were: 1) Motivation - 4 necessities of which were life, income, compensation and benefits
ranked first at a high level and progress in career path ranked last at a high level. 2) Needs - 4 necessities of life,
income, compensation and benefits ranked first at the highest level and open for suggestions for professional
development ranked last at a moderate level. 3) Stimulus - quality of compensation during flight ranked first at a high
level and promotion policy ranked last at a moderate level. 4) Expectation - professional stability ranked first at a high
level and promotion standard ranked last at a moderate level. 5) Emotion - happiness in giving service ranked first at a
high level. As for approaches to heighten the flight attendants” working efficiency were: 1) incentive income, working
atmosphere , pride and progress at work were relevant to current economic condition, 2) opportunity to give feedbacks
on working atmosphere , employees’ rights and promotion evaluation, 3) standard facilities and safety at work, 4) faster

promotion to build morale and motivation and 5) happiness and enough rest days.

Keywords: the motivation, performance, flight cabin attendants
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