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Abstract

The objective of this study was to analyze the improvement of the operation procedure of the inflight
Catering Planning and Control Department. The statistical data will provide a better understanding of the practices
and behaviors of the operation undertaken that may impact performances. A total of 362 flight attendants have
participated in this survey. The statistical data analysis is based on the frequency, the percentage, the average and
the standard deviation. The study of In-flight catering operation shows the strengths and potential weaknesses in the
five key factors as follows: 1) the operation procedure preparation, 2) the planning of quality evaluation criteria for
the inflight consumable goods ranks first. And the operational standard checking procedure ranks last. The
operation procedure control, the quality checking on foods and beverages in the special VIP flights ranks first. And
the checking on the safety conditions of inflight apparatus ranks last 3) the operation procedure coordination, the
completeness of foods and beverages preparation for the departing flights ranks first. And the planning of food
preparation for the international port ranks last 4) the quality of inflight consumable goods, the primary function
quality of consumable goods ranks first. And the ability to improve or repair the goods on the plane rank last and 5)
the satisfaction of serving cabin attendants, the inflight safety regulations and procedures ranks first. And the
quantity of foods and beverages ranks last. To improve the in-flight catering operation, the operation unit should
prepare the followings 1) the check schedule activity verifies the quality standards for in-flight consumable goods 2)

the safety standards certificate of the in-flight consumable goods 3) for the international airport, the instruction and
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guideline on the preparation of in-flight goods agrees with the quality standards routine 4) the goods, parts, tools and

training for the basic repairs and services and 5) to specify and provide the inflight nutritional standards.

Keywords: effectiveness, operational, catering tool and equipment
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