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ABSTRACT
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This study examined the current state, the problems of readiness for education
management and to present strategy in readiness for educational management of Padad
Administration Organization, Muang, Chiang Mai. Populations for this study were an
administrator of Padad Administration Organization, an assembly president of Padad
Administration Organization, a head of a grdup of villages in Padad, an assistant sub-district
office and officers in Padad, a school director, a community chairman and a head of health center,
altogether 15 persons. Research instruments comprised the interview forms and the result of
conference forms AIC. -

Findings were as follows:

The current state and problems of readiness for education management of Padad
Administration Organization were. found that there was participation for education management
in Padad Administration Organization but not managed by itself, no participation for education
management from community -in readiness plan in education management or education

development plan, no strategic plan. Buildings and places were not ready because there was no
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development plan for them. Revenue distribution for education management was sufficient in
education management support; there was network to help children who get fewer opportunities
and scholarship source for students. Padad Administration Organization had an education network
in charge of education management but amount of officers were not enough and education
management had no distinct pattern, as a result of waiting for education management transfer and
the operation will carry out later.
Recommendations of readiness development strategy for education management of

Padad Administration Organization comprised visions of education management which were
cultural inheritance conducting learning from teachers, an advance technology using and a
participation of community. These visions carried:

1. To manage education for quality including not collect educational fees.

2. Development of leamingiprocess curriculum for quality and educational standard.

3. Administration and education management in accordance with national education

- management system.,

4. Teachers and educational officers development.

5. Resource gathering and educational investment.

6. Production and educational technology development.

7. Art, cultural and traditional promotion including local knowledge.
Plan’s name for missions comprised 9 plans:

1. Education management plan for childhood.

2. Fundamental education management plan.

et

Quality development plar; and educational standard.

P

Curriculum development plan and learning process development.
Administrative plan and education management.

Teachers and educational officers development plan.

Resource gathering and educational investment plan.

Production and educatior{al technology development plan.
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Art, cultural and traditional promotion including local knowledge plan.

Each plan had supported project to be able to perform readiness development for education

management of Padad Administration Organization later.





