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The purpose of this research was to study and develop the management model for international relations of
higher education institutions in which scientific and technological fields are taught. The rescarcher employed both
quantitative and qualitative methodologies. One hundred questionnaires were distributed to a sampling of subjects
who are administrators of higher education institutions with at least five years of experience in the area of
international relations. The results of the study were used to develop the management model for international
relations that was discussed in the form of a focus-group including seven specialists with at least ten years of
experience in international relations. Research statistics included Means, Percentage, Average, Standard
Deviation and Analysis of Variance. It was found that the organizational structure of international relations in
higher education institutions needs systematic reformation with clearly defined roles, duties and responsibilities of
staff. International relations administrators and staff must work proactively to create productivity in the workplace
especially relating to the service of stakeholders of higher education institutions with a specific concentration on
international cooperation. This study also constructed an operational manual on international relations with a
validated TOC valued by seven specialists in a second focus-group. The operational manual contains five
‘signiﬁcant jobs: general administrative, conference and ceremony, scholarship, international cooperation and
information technology with a practical description of organizational structure, positions and job requirements.
The results of this study éan be beneficially applied to higher education and vocational institutions as well as
other organizations that require assistance in the set up an organization of an international relations division or

office leadihg to success in global competition.





