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The main objective of this research was to set up and develop the standards of key
competencies best suitable for preparing manpower required for work. The researcher used a
survey research to collect the data regarding key competencies from the executives and specialists
of 753 industrial enterprises who are the members of the Federation of Thai Industries. The factor
analysis had been done before setting up the key competencies. A quantitative research was
applied by the researcher to create key competency modules, descriptions and standard
specifications. The evaluation of the developed key competency modules was officially
conducted by the specialists and the module testers.

It was found out that the standard key competencies were made up of 3 criteria with 3
factors each that consisted of 29 competency units and 125 sub - competency units namely the
key competency of living filled with professional development and happiness based on sufficient
life, the key competency of problem — solving skill, cooperative skill and self — development skill,
and the key competency of the communicative skills, the application skill of figure and
information technology.

It was recommended by the enterprises that the most important communicative skill was
speaking skill, It also revealed that the employees had got the lowest level of English skill. The
result of the research indicated that the module development of the key competencies comprised
of 5 steps: analysis, design, development, application and evaluation. The most significant part to
develop the module of the key competencies was’ to set up descriptions and levels of the key
competencies.

It was necessary that the learners had to participate in learning and practice based on the
standard key competencies which had been developed.
It was concluded that the developed standard key competencies were suitable for the

enterprises to use efficiently to improve the manpower’s competencies.





