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Abstract 229518

A high competitive business operation is operated according to dynamic
customers’ demand; therefore, it is necessary to respond such these various demands.
By this reason, every business organization is forced to adjust itself corresponding In
addition, the delay is probably a cause of reliability loss. The principle of goods
distribution is that the goods must be delivered on time, to the right place, at the right
quantity and quality. In order to be more competitiveness, business organization needs
to improve and determine better customer service standard. In this research, the Lean
Demand Chain was applied to define the target in Business Process Modeling Notation:
BPMN as a system dynamics model. It was to study the behavior of goods distribution
system for juice products by combining between improvement policy and BPMN to show
the decision and information ﬁow, as well as, the relationship between resources usage
in each activity and parameters demand chain. According to Lean Demand Chain based
on system dynamics model, it was found that lead time in order fulfillment reduced to
29.82%, on the other hand, 24.40% operation time increasing, 37.06% waiting time
decreasing and 45.34% cost reduction.

At the conclusion, BPMN and SDM can simultaneously and effectively work and
help making decision for CEO in determination the appropriate strategies in business

process.





