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Abstract 1 8 9 8 8 '7

This research aims to develop a software tool to assist planning of mold and die
making process. The software tool is to capture customer orders and monitor the mold/die
making process until they are delivered to the customers. The software contributes mainly
2 functions. First it provides the real-time tracking capability for the mold making process,
from order receipt by marketing department to design department, engineering
specifications, production of parts and finally assembly. Each department reports the work
progress on a daily basis so that marketing can track and respond to customers’ inquiry
promptly. Secondly, the software assists the scheduling of part routing process. It makes
the planning department see better which machines are overloaded, which parts are
slowing down the mold assembly schedule. The software is implemented on MS ACCESS
and is currently under the trial run at a mold making company. Case studies are provided
to demonstrate its ability to predict the finish date for each mold, its ability to change

schedule to respond to external disturbances.





