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Abstract 2 2 8 9 9 7

According to the study from the past , the average of waste was 3,129 kilogram per month
that the cost depleted round 344,205 baht per month. Therefore, the researcher aims to reduce
unnecessary losses by solving and improving the problem during from January to March 2010.
The problem conclusion as below; (1) Using the method "Work study and time study” to study on
scab waste is to reduce operation repeatedly overlap on working time to set a working operation
of color changing by running in the same time in each work breakdown of 3 — 4, work
breakdown of 7 — 8 and mold changing by cutting off work breakdown of 3 , running in the same
time in each work breakdown of 6 — 7 , reduce working time 17.2% and 33.15% respectively. (2)
The waste (Body SDR) type, the improved method is to create the basic check sheet for the
worker to record the quantity of waste cvéryday that could reduce the waste, average 17.88% per
month. (3) The waste in Parts (PE Nylon) type, the improved methods is to create the basic
check sheet for the worker to record the quantity of waste everyday and fix the waste part, could
reduce the waste average 51.62% per month. The researcher also creates the table for checking
mold condition and injection machine maintenance report to record the daily, weekly, monthly

report by follow planning operation of factory





