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Abstract TE 1 3 4 9 2 2

The study aims to ; 1) the evaluation of context, input, process and outcome of personnel
development, 2) compare the evaluation of personnal development by variables sex, age, work
duration, education and position, and 3) identified the direction of personnal development. Two hundred
and two were sampling who were workers in Mith Phol Sugar Corporation Limited, classified by
position C5, C6 and C7. The structure questionnaire was administered to collected defined data. These
data were processed using the Statistical Package for Social Science software to calculate descriptive

(mean and standard deviation) and inference statistic (t-test and one-way ANOVA)

The results are;

1. The evaluation of personnel development overall and section were "average” level by
following ; 1) context, 2) input, 3) process, and 4) product.

2. Compare the evaluation of personnel development ; the difference sex, age, work duration,
and education were difference to evaluation of personnel development; at statistically significant level of
0.05, and the difference position was non-significant level of 0.05

3. The direction to personnel development follow by;

3.1 education were; 1) the educational promotion by higher degree, 2) give the
scholarship, 3) teaching the special courses, and 4) professional courses.

3.2 training were; 1) the action plan of training, 2) the training course in department,
3) support the performance by training, and 4) the expert of trainers

3.3 moral and reinforcement were; 1) reward and performance certification 2) the
justice of payment, and 3) sport and recreation

3.4 the freight benefit were; 1) the health expenditure welfare, 2) loaning fund,
3) overtime and special work, and 4) the goods storage welfare.

3.5 the authority were; 1) reduce the process of work and decentralized (delegation),

2) the good characteristic of leaderships, and 3) human relationship.



