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This research aims to calculate the activity based costing of dispatching service
and packing product part after that identifies idle cost of each operation. The result of
this research is to realize cost of activity in current operation and can improve planning
of activity in the future. The idlest cost is the packing of the bag railway cement
production at 90.52%. The customer service part has the highest activity based costing
two ranks which are the delivery customer of bulk cement at 27.98 baht per truck and
the delivery customer clinker cement at 27.46 baht per truck respectively. The pallet
warehouse part has the cost of documenting report for distributing and receiving of
pallets at 141.91 baht per report. The maintenance of pallets has the cost at 30.50 baht
per pallet. The trucks measuring part has the highest cost of measuring before leaving
the first factory at 16.52 baht per truck. The cost of packing part can be divided into 5
parts as following the bag railway cement at 135.16 baht per ton, bulk extra size
cement at 94.15 baht per ton, bag manual cement at 36.95 baht per ton and the bag
machine cement at 37.79 baht per ton. The lowest cost of packing part is the bulk truck
cement at 15.85 baht per ton. The result of Value Stream Mapping design for the bag
cement dispatching service part can be reduced 9.52% of service time and for the part
of Bulk cement and Clinker cement dispatching service can be reduced 20% of service
time. Linear programming can support to decide effectively on management and
distribution the customers Furthermore software can calculate the activity based costing

that can change cost by reducing time of manual calculating 85.71%.





