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Abstract 2 2 3 9 3 5

This research was studied on the inventory management by qsing the ABC analysis
technique for Eastern Syntech Company. In order to find out the break-even point of the
inventory. The procedures of the research were analyzed the difference of annual sale then
applied the ABC analysis technique to the system. A and C groups were selected to analyze the
annual forecast, by using, the regression model. Finally, substitute the forecast value to the
process in order to optimize the order model and find out of the economic order quantity and
safety stock level. The result of cost and quantity from this thesis were compared with traditional
technique. It was found that the results of forecast for optimize order and safety stock of the A
and C groups had the accurated prediction for 80%. Moreover, the economic order quantity of
group A could be saved as 486,149 baht or 20.84%, whereas the economic order quantity of
group C could be saved as 28,198 baht or 3.87%. It was clearly shown that the method in this

research could make the economic order quantity and less cost accomplished.





