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The objective of this research was to study and evaluate the cost of quality in 'p;'efabricated
concrete panels’ manufacturing process. The manufacturing process was examined to identify
problems and cost of quality items. The data was gathered by interviewing factory managers,
engineers, staffs, and summarized from related documentations with in 6 months between January
and June, 2007. The information were collected into related cost of quality category. The findings
revealed that the average percentage of the appraisal cost is 66.73 of the total of cost of quality
which was significantly higher than other categories of cost of quality. The rest of the total quality
cost consisted of 23.05%, 9.99%, and 0.24% of the prevention cost, the internal failure cost,
and the external failure cost respectively. Overall, the total of cost of quality compared with the
revenue was average at 3.94%. It was-also found that the waste of fresh concrete was the highest
cost of quality found in internal failure cost category. Therefore, cost of quality principle and
method can be used as a control by the organization in order to prevent non-conformance on

manufacturing process.





