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This research has three objectives. Firstly, it studies factors that lead the State to
privatize state-owned postal service in Thailand. Secondly, it studies the effects of state
reform on management, its staffs and customers. Thirdly, it studies postal service
guidelines in adapting to compete in and out of the country. A ’qUéIitative analysis
includes collecting related documents and in-depth interviews with administrators and
representatives from the labor union. A quantitative analysis involves survey opinions

from postal staffs and customers in the Bangkok Metropolitan Area.

The study found that factors leading to the reform of state postal service into a
company limited are all push from different political interest groups domestically and
internationally. Thailand Post Company Limited is a public enterprise that deliVers basic
public services. After business losses for a long time, today it makes profits.
Management efficiency has also improved and been satisfactory to the customer. it is
now easier to manage human resources within organization. Although staffs may lack
some welfare benefits, but the morale and organizational involvement have increased. |
This shows better efficiency in distributing benefits to all sides — the board, staffs and
customers — without causing the state any additional expenses.  Moreover,
management, not ownership, that determines the level of efficiency. Therefore, the right
way to solve the problem of state enterprises is hot to privatize but to reform traditional

work system and focus on customer satisfaction.





