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the personnel’s The documentation associated with construction management is an important
communication tool to create understanding about operational procedures between. a home building company
and its customers and is to be used for confirmation and reference to reduce conflicts betwsen both parties
and ensure fairness to all related parties. It is also an important tool demonstrating the construction manager's
fulfiiment of his obligations since the details of each project are different. To effectively prepare such
documents, understanding, skilf and experience are necessary. However, at present, most construction
managers do not have a clear understanding about or an effective management of such documentation, which
can affect the operation and the success of the project.

This research aims to study the principles and theories of construction, construction management,
related documents and fundamental documentation; then analyze them and draw conclusions about the nature
of documentation, significant variables and probiems. It further aims to find solutions for problems that arise and
improve the usefuiness of the documents. A private mega-scale construction project is used for the case study.

The research was conducted by studying related theories and studies to obtain primary data before
developing a questionnaire based on such data. The executives responsible for the project and / or those who
were involved in mapping out a policy and supervising the documents of the office were asked to fill out the
questionnaire. They were divided into 4 groups according to their office experience: over 30 years, 21-30
years, 11-20 years and 6-10 years.

It was found that construction documents were classified into 5 categories. 1) documents concemn
hiring the construction manager, 2) documents conceming bidding and signing the contract, 3) documents
. concern construction procedures, 4) documents concerning transferring the finished work and 5) documents
concerning the process after transferring the work. The related significant variables were the personnel and the
office providing construction service, the project, agreements in construction management and other
environmental factors such as economy, trends and culture. Those variables affected the documents in the
following 3 areas: the number and the complexity of documents, the effectiveness of the documents and the
problems related to documents. The variable which caused problems most was the experience of the
personnel and of the office. To solve such problems, cooperation between the personnel, the office and
educational institutions as well as related occupational organizations is needed to determine a documentation
standard which focuses on quality and reduction in complexity of documents. Such a standard can improve

potential in dealing with documents so that the documents are in line with the context of each project.





