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One Tambon One Product (OTOP) project is a government policy to utilize local

Abstract

wisdom for developing products which will result in local development, community
strength, and self-dependence. This project also emphasizes that people take part in work
creation, utilizing local resources and wisdom to create products and qualitative service that
are outstanding and add more values, but basing on local culture and way of life. The
purpose of this study was to investigate operation conditions and results after being awarded
the best 3~5 star OTOP products of community and local product business. The informants
of this study were 291 entrepreneurs of OTOP products being awarded the best 3-5 stars.
Questionnaires were used and posted to collect the data. Percentage, arithmetic mean,
standard deviation, ANOVA, and LSD were employed to analyze the data via SPSS
software. The statistical significance level of this study was set at .05.

It was found that most business made articles of everyday use, decorative products,
and souvenirs. Their main products were awarded the best of 4 stars.

The investigation of the operating conditions revealed that most businesses had been
in operation for more than 7 years and used to be awarded the best of 3-5 star products in
year 2004 before being awarded again in year 2006. Their last standard being awarded
was in year 2003. Most standards they received was community product standard. Most
business had 8-20 members. The main place for producing their commodities was at their
establishmenst. The members and employees worked for this purpose when they were free
from their regular work. Up to 80% of raw materials were obtained from the local area.
The origin of the products was from local wisdom and development. The products were
improved according to customers’ suggestions. Human labor was most used while machines
were partly used. The target market before being awarded in year 2006 was within the
province but the current target was the inter-province markets. Most sale places were at the
trade exhibitions. The sign of the award was put on the package. The expense on machines
and equipments for improving the products before entering the competition was 10,001~
50,000 baht. The budget was collected from the member. The business was also supported
by the Department of Community Development.

Regarding the results obtained from being awarded the best of 3-5 stars, it was
found as a whole and by-aspects a little increase. However the detail investigation showed
that 5 items increased more. They are customers’ acceptance of the products, being well-
known, the members’ realization in making the products to meet the standard, the
“‘member’s skill development, and the members’ willing to work.

With respect to the comparison of the results after being awarded the best 3-5 star
products basing on different background of types of the main products, it was found as a
whole and by-aspects no differences. Nevertheless, the detail comparison indicated 1 item
different. The comparison of the products being awarded with different stars revealed

differences as a whole, in 3 aspects and in 9 items.





