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This research has the objective to develop management method for construction
work, quality control manual and construction cost control and planning for contractors
in Prachinburi province. The development of management method was conducted by
study obstructive factors in construction prbject management of contractors, and studies
‘the construction stages and how to check the construction procedure, and study

construction management method from various sources of knowledge and then
| developing new management steps to correspond to the size of small-sized contractor.
As for the development of construction quality control manual, data on construction
process was gathered and divided into titles supported with tables of quality control.
stage by stage in accordance with construction standard.

The output of study obstructive factors in -construction project management of
contractors »wasrfound is most contractors mutual agreed on first 3 direct primary
factors: personal factors, human resource factors, project management and site factors
last. In direct factors are communication and coordination as most important. The output
of studies the construction stages and how to check the construction procedure was
found that each construction procedure was similar. However, in theory there wask

plenty of detail could be partially accomplished because of the appropriateness of the

actual site. In other words, some projects could be dually practiced simultaneously bus
some could not, depending on how to quick each project needs and the supervisor's
technical skill and experience. And the output from the operation was the following
manuals: 1. Construction Project Management Manual with explanation of each working
step suitable for small-sized contractor 2. Construction Quality Control Manual with
illustration and tables on each stage of construction work inspection. The conclusion
from this research provides small-sized contractors with mahuals applicable to their
organization. In case of actual application, the quality of construction work and the -
potential of contractor in managing construction project will be enhanced and 'this will

create confidence to manager larger work scale.





