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ABSTRACT

The objective of this research is to improve product in Wooden Furniture Factory to meet
highest customer satisfaction by using Quality Function Deployment or QFD Technique. In this
research, voice of customer was transformed to customer need data and translated into 2 phase of
QFD : 1) Product Planning 2) Product Design. The improvement of Wooden Cabinet Furniture
(Cloth Cabinet) has changed the beauty of product, convenience and dﬁrability for using and
space to be usable. According to evaluation this new cloth cabinet by employee in Lamphun
Industrial, average score in term of characteristic of product is increased 8.06%, advantage is
increased 16.04%, marketing or price is increased 4.65%. Total average score for improved cloth

cabinet is increase 11.68% and increase 7.18% when compare with competitor.





