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The purpose of this Independent Study was to study the required characteristics of
graduated students in Industrial Management and the tendency for improving the Industrial
Management curriculum to serve the need of the industrial cluster in Northern Region Industrial
Estate. The studied populations were sixty four factories in Northern Region Industrial Estate,
Lamphun province.

There were two methodologies using in this study, collecting customer requirement
information using questionnaires and applying the Quality Function Deployment technique for
improving the curriculums. For the questionnaire technique, raw data was analyzed using
descriptive statistic such as frequencies, percentages, arithmetic means and standard deviations.
The result in this section was significant requirements from industrial cluster.

On the second part of the study, customer requirements had been prioritized using the
new seven QC tools including the affinity diagram and the tree diagram. Then, the QFD team was
set up in order to define technical characteristics (content), the relationship among the technical
characteristics and the relationship between customer requirements and technical characteristic.

The result was that the curriculum consisted of eleven subjects. Six subjects are
mandatory courses which are Seminar for Industrial Management, Industrial Psychology,
Problem Solving and Decision Making, Design and Development Product, Operation
Management and Project Management. Five subjects are elective courses which are Supply Chain
and Logistic Management, Engineering Basic Knowledge, Technology Management and

Maintenance Management.





