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This project is to improve the Transceiver’s Inspection Process by applies the
operation management principle for the continuous flow process. Evidences from
current surveys shows the idle time loss from the improper scheduling. So the
proposition made for the scheduling in this project includes 2 ways ; first is the input
scheduling by conditional test, with this way the input lot is reduced 67% from the
current ,another is adjusting the input time and quantity in a whole week by make an
agreement about the submit lot with the previous process ,QA. The result from
scheduling by conditional test found the yield increase 20% from current process and
from adjusting the input time and quantity in a whole week by the input 2 lots every 2
hrs. found the yield increase 14%. After that make the line balancing to find out the
appropriate resource , for the scheduling by conditional test found yield increase 50%
and from adjusting the input time and quantity in a whole week by the input 2 lots
every 2 hrs. found the yield increase 42%. Finally when 2 scheduling methods were
combined, with the input 1-2 lots every hrs. is the best condition because the output lot
is 82 lots and yield = 97.6%. All this, the result was using simulation programming
(Arena) to find out and analyze the result.





