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The primary care unit is a medical service provided by the army. Originally, it was for the army personnel and their
families; however, later the government established it as a primary care unit for the publio as well. As a result, there will be more
patients requesting this service. This research studied the physical conditions, the use of the building housing, the army primary
care unit and their problems to propose guidelines for building management to meet the government's need. The subjects were
10 buildings for the army primary care unit in Bangkok.

The findings revealed that every building structure was still in good condition. The size of the unit and its building
supplementary systems were in line with the size of the building which follows the requirements of the army. However, its whole
area had not been used to the maximum.

Presently, the condition of the buildings ranges from average to in need of improvement because the basic
maintenance covers air-conditioning maintenance, cleaning and security. The personnel in charge of maintenance are from the
medical field. Repairs are done according to the capacity of the personnel and the budget. If the repairs are complicated or its
cost is more than the budget provided, the one who is responsible for the whole hospital will have to do the repairs, resulting in
delays. Such delays sometimes cause more damage to that equipment or that area.

The findings reveal that all of the 10 buildings are well-equipped to undertake the new responsibility assigned by the
government; however, maintenance still needs improvement. As a result, there should be a long-term plan for building
maintenance corresponding to the tasks of this unit. The plan should also put an emphasis on prevention rather than repair and
the reduction of repair procedures to avoid delays. This can be done by hiring a company to do the repairs so the one who is
responsible for the whole hospital will act as a coordinator. The unit personnel should repair only the area that does not pose a
threat to the building users or cause damage to another area. Building database, equipment inventory and any work done to the

building should be kept in detail.





