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The objective of the study was to design the supporting system for making decision on
performance enhancement of paper weighing. It was found that the paper industrial company on
the case study would have the problem on producing corrugated paper or other kinds from the raw
paper. It was because of the cost of production and the cost of paper pulp due to nonstandard
adjustment of the machine for the paper production. From the former study, it could show that
the average of 15.74 % of paper pulp waste per month was happened. Its value could be at
5,860,132 Bahts a month. The objective of the study then was to design the decision support
program to be helpful for the machine adjustment and to gain the highest benefit on the decision
making. Moreover, it was to meet the standard operation agreeing to the production conditions on
the performance enhancement and on reducing of the production cost by designing the program
agreeing to the defined conditions. The specifications of the machine would be applied on the true
online analysis by using the Measuring System Analysis and Quality Control on the design.
Microsoft Visual Basic application would be applied on the program developing. The designed
program would be helpful for the workers on the production line on the proper machine

adjustment. Consequently, the performance enhancement of paper producing could be 50 %

higher and the waste paper pulp could be 8.65 % lower which was 3,277,836 Bahts of saving.





