¥

138045

= =] S A = @ an o o
el iagiszasdiednmanmilyvasiaunlszansnmmsnaave

[}
~ o

fffonaa

°

Tssmndagrens IWfhuas Saansolind  iflosminlssamdendilaym
dufiliiumuimuanm  midifensdweuiiad  nauwmumssiaiia fiimiily
m3saas umsnaa lderolszaunsallumsianisemsndanasda LS msdamsiams
waaftszuuuaziszdniam Pymiinofelunswiadudilugad we. 2548 Tsmau
uddh 29 aumndunuiigndidmdasiuay 239 o S’JZJV‘%'QE‘]‘MHG)SZHUﬂ’)Umﬁ'ﬁ@
asndefillssdninm  Tsenudeduiidnyusmskiauunndaniuiide (Make to Order)
Fuiimannaephn  Swnmlumsddiondu Seihldoalumsrdaudazgndnly
mamansefy thmnovesmsia3seiide  mstadwuemazmsumsnan ¥
Sannendadaoszuumssantiaduduuy ABC uasiindszdnsnmlumsnia
Tums3seilldiann Tusunsureufiume i 1 lums naumuas fams1ems
naa z"’fmé”u?’%’ms*{fﬂmﬁwmiwﬁmfuﬂz“l‘fﬁ%‘msi')“ﬂm:immuﬁﬁﬁﬁnﬁﬂﬂ‘l%ﬂgmmcv‘f SPT
LPT EDD SLACK uazFCFS
Namsmaammmuuaz5ﬂmiwmiw'?mﬁniuﬁwé’qc’gﬂnﬁmﬁauﬁigmﬂu s
Woumgadmou w2549 UsinghannsamussAninmmseaaldateiy  Taowuh
nginsisiiming e EDD annsoiiulszAniammsndndadudesar 5773 yamms

[y J

= 3 v i 1 e ] 4 4
qanduTemenaza l9awainmsdenuliiuans amid 288,650 vmdell Taofinginarsd

seT  awmoimimnmauiiedluszuTaomieAtign  ngnusl EDD uay SLACK
mnsam A nausim e uazdaunudihaige
wamstanguiggnindidiomaiia ABC wuniag nqu A Uszneudi man
wiunu 13 susaemdnain 17 Faadudooaz7s vosamsmauiuvewnnd ndu B
Uszneudan yafonissq Asuisze 101215 wa. nszenlauasyu 3w ndusuiua
wazvmuiulszg Fedaidludevas 21 vesyamdnoutuvewnnds  uazaguc madou
Mig 1 . maadonWih 2.63.2 uy. Fsosity i Fumes nuadt 2-4 wy. uaztion
MEMIOMI2MI5 FaRmiudouas 6 veayamsmauiuvenwnds Tassmuald Taqngy A
szasaeui vy mdieon Jaqngu B sxasivdouswiunn 2 hou  uaziagngy C
asnaeui I 3 Mon  NnMITArzuuingAIRdemMATIARINA1ITINIT0aAR I

wiinau 14misdy 60,000 vindail



198045

The objective of this research is to study the problem and efficiency
improvement of the electrical and electronic cabinet factory. The main problem of factory is the
production delay that causes the delay shipment , not well organized the production plan. The
production planner only use their own old experiences without any well method. In 2004 ,
founded that 29 jobs was delayed from the 239 job orders. There have not inventory control
system that makes a shortage of raw material. ‘The factory produced “make to order” basis ,
various types of produ.ct and the order quantity is not stable , so that is why it effects the order of
production time. The research objective is io arrange the work in order and scheduling the
production plan and manage the inventory control system by using the ABC method to increase
the ability of production.

The computer program is applied with this research to plan and schedule the
production planning. The method of production schedule by using heuristic system was applied
under SPT, LPT, EDD , SLACK and FCFS criterion

The results of this research applied with the sales order in June to November
2005 , it appear that increase the production efficiency by using EDD method at 57.73%. It

reduces the costs of delay shipment and time lose at the amount of 288,650 baht per year. For

SPT method , can reduce the processing time value by average , higher than another method. The
rules of EDD and SLACK method can make a good tardiness time and tardy job.

The result of the inventory matching with ABC technique. We found that group
A which are Steel sheet 1-3 mm. thickness and Angle Steel Imm. thickness calculate as inventory
value 73%. For group B which are Door lock , hand]e 10,12,15 mm. , mirror 3 mm,, adjusted leg
and door swing all calculate as inventory value 21%. And group C Mig welding rod 1mm.,
electrical welding 2.6,3,2 mm. , paint , oil paint , thinner , rivet 2-4 mm. thickness and bolt M8
M10 M12 M14 as calculated 6% of the inventory control system

For group A, set schedule to check inventory every month. For group B, set
schedule to check inventory every 2 months. And group C , set schedule to check inventory

every 3 months. By this techniques , it can reduce the labor cost to 60,000 baht per year.





