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This research was conducted to improve the production efficiency by supply chain
management concept for Bee’s product industry.

At first, the data were collected from the supplier, the company and the customer by
depth interview with Quick Scan concept and the observation. The Supply Chain Operations
Reference Model (‘SCOR Model: Version 6.1) is applied to create the evaluation model which
included the organizations in terms of purchasing (Source), production (Make), deliver, warranty
(Return) and marketing. This evaluation model is used to evaluate the organization before and
after improvement. Otherwise, the simulation is used to cvaluate the process after the
improvement too.

This research is also about the process improvement by using the Collaborative Planning
Forecasting and Replenishment: CPFR which is the concept that allows collaborative processes
across chains in this case study.

As the result, by using supply chain management concept it could be indicated that the
lead time from supplier to company and from company to customer is reduced from 60 days to 28
days. About the simulation the lead time is.29.45 days. The reprocess of packaging is 0%. (from
27.05% and 13.19%, respectively.) A result from using evaluation model, the mean score before

improvement as 2.40, 1.38, 2.30, 1.50 and 2.78 After improvement the mean score as 3.37, 2.86,

2.67, 2.10 and 3.20 of the aspect of purchasing, production, deliver, warranty and marketing,
respectively.
Finally the results conclude that by using supply chain management concept one can

improve production efficiency and reduce lead time.





