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The objective of this independent study is efficiency improvement of membrane switch
electrical inspection process to increase productivity .Electrical inspection method have improve
by reduce cycle time of checking process and design of new inspection method which check row
by row. Lead time of machine setup reduce new product checking by design new equipment.
Reduce stop time of machine and operation time by new improve jig and parts. In each activity
use Industrial engineering tools including process chart, operation chart, Activity chart, motion
time study, Single minute exchange of die(SMED). All these improvement make electrical
inspection of membrane switch much more efficiency and increase productivity .They can reduce

method from 6 to be 4 or 33.33% and cycle time from 22 to be 10.5 second or 52.27% .





