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The most problem of case study factory are lateness on delivery to customer and the
production planning did not designed according to the real working situation when had so
many orders. The main cause of problem occur from planning and scheduling was done by
experience of the manager and standard time was used unclear. Therefore, the production
could not follow the order planning and effect to low efficiency. This study aimed to develop the
production planning system and improve the production capacity by applying Microsoft
Project Program

The study by find out the real capacity and standard time were the information to
improvement the planning and scheduling that plan based on the Microsoft Project
Program. This computer program was necessary for prepare the manufacturing requirement
for support any change of order when happen . The production plan is the requirement
strategy for manager to adjust or improve the production process to productivity.

After the applying the computer program was used in planning and scheduling
process in the sample factory, it was found that the productivity had increased efficiently
from 46.81% to 75.32% and lateness on delivery to customer was decreased from

48.82% to 20.72%





