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This independent study aims to study the activities of quality management in the
electronics industry. Quality Function Deployment (QFD) technique has been used to design
management systems for improving the activities in order to meet international standards. This
study sampled 300 members using QCC in the electronics industrial. The questionnaire was
created to survey how QCC groups gained achievements and improved the overall abilities,
energy, and efforts of their group. The results found that the most important factors were a
dedication to improve knowledge and skills needed for work and quality control. This was
followed by: the frequency and quality of the QCC meetings and management practices for QCC
activities (Leadership). The average score for each these factors was 3.83, 3.60 and 3.45,
respectively. To summarize the data, the QFD table was designed to link the different
relationships and demonstrate how factors related to management affected each group
member. The final analysis indicates that groups must be prepared to improve their policies,
QCC management structures, and overall industrial consistency. In conclusion, the guidelines

were issued to improve and be included in the annual plan.





