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This independent study aims to examine the existing production management of BAN
TON DIN pottery factory in order to implement the study result as a guideline to improve the
production management to increase efficiency and quality assurance. The study is based on three
quality management tools. These are 5Ss Activity, Quality Conirol Circle and Quality Suggestion
Technique. The author in collaboration with the factory entrepreneur co-examined and analyzed
the existing production management of BAN TON DIN pottery factory, then made plans for pilot
projects, launched projects for quality improvement, evaluated the study results and improved
producticn management efficiency for continuous quality improvements of the factory.

The results of the study is summarized as follows:

(1) Prpg_uction management, the lack of efficient production management in the factory
causes problems of production loss as well as production cost in high rate.

(2) Pilot project work plan for improvement of production management, the entrepreneur
is encouraged and agrees to bring three quality tools that consisted of 5Ss, Quality Control Circle
and Quality Suggestion into the production process to improve production.

(3) Operation of quality production improvement of the pilot project,

5Ss Activity. The factory divides staff into groups and assigns 5Ss activities in each and
every factory area, states the factory annual big cleaning day, and sets up 5Ss committee for
quarterly inspection. The result of the 5Ss activity made the factory clean and orderly. The factory
gets 20% more workspace that saves the entrepreneur on investment of new building
construction. 5Ss helps design new factory layout which better suits the production process and
improves production productivity. 5Ss activities also helps in selecting finished goods from the
stock area which were left over from previous production process and sold the left over goods to
20,000 Baht which increase cash flow. Moreover, 5Ss cultivates in staff minds the cleanliness and
order of the workplace.

Quality Control Circle (QCC). The team launches quality activity of ‘lessen the product
loss from burning process’. The solution is to re-position the products in the burning stove. The
result can reduce 7-10% loss per one time burning to 1% loss per one time burming and keep
continuous performancz. After the success of the first activity, the team launches another project
of ‘how to solve the breakdown machine during productioni’. The second activity is still under
process. Nevertheless, QCC cultivates is staff minds the quality concept.

Quality Suggestion. The factory encourages their staff to participate in the improvement
production management. Staft are allowed to share their quality improvement ideas through their
section head. The factory sets up quality committee team to consider and reward for creative
ideas. The result shows valuable suggestion which is the idea of removing the product shelf in the
painting section because this idea is productive thus money save. Lastly, the activity cultivates in
all staff mind the awareness of opinion sharing and co-responding for improvement production

management of the BAN TON DIN pottery factory.





