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This research aimed to seek functions and suitable approaches on .improving the research
grant support in order to increase the number of applicant, which are the lecturers in the Faculty
of Engineer Chiang Mai University. The Quality Function Development Technique was used for
select the suitable approaches are respond to the users’ needs.

The researcher collected the data from 10 lecturers by conducting each of them an
interview and questionnaire. The collected data was grouped, according to various functions, by
using Relation Diagram and Tree Diagram. The analysis of results is presented in the form of
average value and percentage. The analysis result shows that applicant demand factors can be
divided into 5 types : the amount of grant support, applicant qualification, research proposal
review, liquidity of fund and public relation. Afterwards, those informations was applied into the
House of Quality Table for analysis and sort the priority of reseérch grant methodologies. The top
priority of research grant process improvement factors are, hence, aﬁplied on the new research
grant regulation of the Faculty of Engineering. After that, participants had done the questionnaire
about satisfaction compared between original research grant rule and the research grant improved
by House of Quality Table. The result revealed that respondents were satisfied with the latter.
In addition, the level of satisfaction was significantly high. According to the research's result, the
revision of how to advertise and criteria for granting the scholarships will encourage people to
apply for a scholarship more and the adjustment of the working process to be fast and flexible

will also help the granting process become more effective.





