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The research topic “Guidelines for Managing Education of Best Practice
Schools” has two questions to be answered: 1) how do the best practice schools
manage to develop student 12 desirable characteristics in the aspects of curriculum,
instruction, technology and educational communications and learning resources,
measurement and evaluation, and managment 2) what are the roles and characteristics
of teachers, roles of students, roles of parents and roles of educational districts upon the
management of best practice schools?

The researchers selected and studied the best practice schools in Thailand and
the People Republic of China. The selected schools were totally 10 elementary schools
and 19 secondary schools. The research instrument were comprised of 5 sets of record
form, principle interview form, teacher interview form, student interview form, and parent
questionnaire.

The number of informants from interview are as follow : 32 administrators, 290
teachers, 180 elementary school students and 654 secondary school students. Parents
questionnaires were distributed to 15 parents for each grade level in each school totally
2160. The numbers of returned questionnaire were 1418 or 65.65% . The researchers
analyzed the data from interviewed by means of content analysis and the data from
questionnaire by means of frequencies and percentage.

The major findings were as follow:

1. The educational management in selected schools of best practice to develop
12 characteristics were summarized as follow:

1) Able to acquire, select and construct of knowledge by students
themselves.

School-based curricula at the elementary and secondary levels have varieties
of subjects. The main activities are self acquisition of knowledge, conducting research
and projects, organizing activities with the emphasis on the environment: forest and
water, organizing direct experiences for problem study, brain storming, writing concept
map and fish-bone chart. Technology and educational communications and learning
resources which play key roles are libraries, many kinds of laboratories, school botanical
gardens, learning centers, computer with internet system, and community learning
resources. Authentic assessment is used by varieties of tools. Teachers, classmates

and students participate in evaluatin process.
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2) Able to use and manage knowledge

School-based curricula at the elementary level have additional subjects in
sports, arts and music areas and design. School-based curricula at secondary leveis
were the subjects of carpentry, mechanic and graphic. The main activities are
conducting science projects, conducting community solving problem projects,
apprenticing in school workshops and teaching by integrated approach. Technology
and educational communications and learning resources which play key roles are
workshops for invention and mechanic, school botanical gardens, vegetable gardens,
herb gardens, school sport fields, community learning resources and experts. Authentic
assessment is used by using varieties of tools. Teachers, classmates and students
participate in evaluation process.

3) Have scientific, mathematic and technological skills

Science

School-based curricula at elementary level have the curriculum called STS and
Constructivism Model and Science projects. School-based curricula at secondary level
have science programs for talented students, science projects, science research,
science clubs and science camps. The main activities are conducting science projects
and science research and doing experiment in science laboratories. Technology and
educational communications and learning resources which play key roles are science
laboratories for chemistry, physics and biology, libraries, rooms for doing science
projects, computers with internet system and community learning resources. Authentic
assessment is used by using varieties of tools. Teachers, classmates and students
participate in evaluation process.

Mathematics

School-based curricula at elementary level have additional subjects with more
details in mathematics content, Chinese chess subject and mathematic clubs. School-
based curricula at the secondary level have additional subjects with depth content in
mathematics, mathematic programs for talented students, Chinese chess subject,
mathematic clubs and mathematic camps. The main activities are practice guick
thinking, playing Chinese chess, mathematic game and game from internet, practice
mathematic exercises, and mathematic rules proofing. Technology and educational
communications and learning resources which play key roles are mathematic text books
from foreign countries, mathematic exercises, mathematic game, Chinese chess, games
from internet and laboratories of practice thinking. Authentic assessment is used by
using varieties of tools. Teachers, classmates and students participate in evaluation

process.
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Technology
School-based curricula at elementary level have additional subjects in the

subject group of career and technology. School-based curricula at the secondary level
have additional subjects such as design, computer graphic and multimedia, robot
design and technology and {CT.
The main activities are teaching basic skills for computer, teaching how to search data
from internet, examine data and present data. Technology and educational
communications and learning resources which play key roles are computer laboratories,
center for ICT and libraries equipped with computer with internet system. Authentic
assessment is used by using varieties of tools. Teachers, classmates and students
participate in evaluation process.
4) Able to think analytically and solve problems
School-based curricula at elementary level have additional subjects such
as research subject for elementary students, Chinese chess subject, curriculum of STS
and Constructivist Model. School-based curricuia at the secondary ievel have additional
subjects such as Future Problem Solving subject, Chinese chess subject, development
of thinking subject and research subject. The main activities are conducting research
and projects, practice how to solve community problems and general problems, inquiry
from case studies and content analysis from textbooks. Technology and educational
communications and learning resources which play key roles are libraries, the rooms for
Chinese chess, experiment rooms, community learming resources and experts.
Authentic assessment is used by using varieties of tools. Teachers, classmates and
students participate in evaluation process.
5) Able to use language to communicate well

School-based curricula at elementary level have additional subjects of
languages in Thai, English, Chinese and Japanese, and ianguage clubs. School-based
curricula at the secondary level have additional subjects of languages in Chinese,
Japanese, French, German, language clubs and Choir in foreign language. The main
activities are summarizing the key issues from reading, practice language skills with
different materials such as songs, games, stories and language club activities.
Technology and educational communications and learning resources which play key
roles are language laboratories, libraries, textbooks in foreign languages, games, songs,
videos, and compact disks. Authentic assessment is used by using varieties of tools.

Teachers, classmates and students participate in evaluation process.
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6) Have creative thinking and capable of thinking process
School-based curricula at elementary leve! have additional subjects in design,
arts club, and school sport games. School-based curricula at the secondary level have
additional subjects such as graphic design, carpentry, mechanic, art work, fundamental
arts and design, printing, ceramics, visual arts, professional photographers and short
film production, science projects and mathematic projects. The main activities are
designing piece of work, creating arts work, practice of creative thinking, imagination
and analytical thinking. Technology and educational communications and learning
resources which play key roles are laboratories, computers with internet system, printed
material such as newspaper, magazines and journals and community learning
resources. Authentic assessment by using varieties of tools. Teachers, classmates and
students participate in evaluation process.
7) Focus on quality, standard and excellence
School-based curricula both at the elementary and secondary levels have
clubs in sports, art and music areas. The main activities are students'work contest within
the schools at national and international levels. Technology and educational
communications and leaming resources which play key roles are libraries, laboratories,
computer laboratories with intemet system music rehearsal rooms. Authentic
assessment is used by using varieties of tools. Teachers, classmates and students
participate in evaluation process.
8) Able to work in team or group and contribute to co-operative network
School-based curricula both at the elementary and secondary levels have
additional subjects with the emphasis on team working in sports and clubs.The main
activities are conducting projects, club activities and grouping for co-operative
work.Technology and educational communications and leaming resources which play
key roles are libraries, computer with internet system, school sport fields and community
learning resources. Quality of work, the process of working including attitude towards
working in groups is used in evaluation.
9) Able to plan and complete tasks
School-based curricula both at the elementary and secondary levels
emphasized planning and completing tasks in every subjects. The main activities are
grouping students to work both in team and individually and schoo! sport games.
Technology and educational communications and learning resources which play key
roles are libraries, computer with internet system, community learning resources and

experts. Completion of work with indicating criteria in advance is used in evaluation



185397

10) Able to compete, endure and struggle with difficulty until the working goal
is reached.

School-based curricula both at the elementary and secondary levels have
additional subjects in sport, music and art and extra-curriculum. The main activities are
students'work contest, sport competition, debate, practice exercises and problem
solving. Technology and educational communications and learning resources which
play key roles are school museums and school art galleries. Quality of work and student
observation is used in evaluation.

11) Public-spirited, Fair and Sustainable

School-based curricula both at the elementary and secondary levels have
additional programs in culture, ethics and life skills, extra-activities in environment, sport,
music and art areas. The main activities are sport competition, activities emphasized on
families and society such as community service. Technology and educational
communications and learning resources which play key roles are rooms or outdoor
place for practice Dhama (Buddhist teaching), libraries, music rehearsal rooms, and
community learning resources. Quality of work and the development of physical body,
personality, emotion and social relation including behavior and attitude evaluation is
used in evaluation

12) Strictly follows Thai culture and look for peace

School-based curricula both at the elementary and secondary levels have
additional programs in culture, ethics and life skills, extra-activities in environment, sport,
music and art areas. The main activities are sport competitioh, activities for society and
study of environment. Technology and educational communications and learning
resources which play key roles are rooms or outdoor place for practice Dhama
(Buddhist teaching), libraries, music rehearsal rooms, and community learning
resources. Quality of work and the development of physical body, personality, emotion
and social relation including behavior and attitude evaluation is used in evaluation

To sum up, educational management in the best practice schools is as follows:
1) Curriculum

School-based curricula in the best practice schools emphasize whole child-
development, are flexible and have many kinds of programs to support individual
differences of students including the emphasis on thinking ability, knowledge
application and conducting research and projects.

2) Instruction
Teachers in the best practice schools organize varieties of instructional

activities such as reading for information, organizing direct experiences, applying



185397

knowledge and integration of knowledge from many subjects, teaching students how to
plan and think systematically, conducting research, assignment of homework and the
reflection, study on local people and Thai ways of living, working as a team, presentation
of work, create learning network in vertical and horizontal direction and competition in
performance and academic aspects.

3) Technology and educational communications and learning resources.

Technology and educational communications and learning resources within
schools are classrooms with computer network, television station with network system,
libraries With textbooks or books in new edition, books and journals in Thai and foreign
languages, laboratories, Thai and westem music rehearsal rooms, gymnasium, and
school sport fields.

Technology and educational communications and learning resources outside
schools are learmning resources in community: place, ways of livings in the communities,
national parks, museums and temples.

4) Measurement and evaluation

Evaluation from the success of work, assignments and evaluation by teachers,

students, and classmates are means of measurement and evaluation process.
5) Management

Management of the best practice schools are: classroom management by mix
of students with different abilities totally the number of students 24-25 in one class and a
large-sized class is divided into 2 sections to teach students in small groups, teachers
- meetings for curriculum development and planning lesson plans, encouraging teacher
to do research, to further study and to aitend in-service programs, conducting research
and writing textbooks, learning resources are developed to be up-date including good

teacher welfare.

2. Roles and characteristics of teachers

Teachers give the chance for students to leam by promoting numbers of
activities such as practice reading, thinking, conducting research, organizing direct
experiences, assigning for group working, recommend how to used learning resources
and how to access, practice how to use learning resources and development of
competency in technology.

Key characteristics of teachers are be able to motivate students’learning, being
an expert, a researcher, a text author, having creative thinking, having human reiations,
can access to technological network, construct knowledge and being responsible and

perform duties according to school policies.
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3. Roles of students
Key roles of students are as follow: be able to learn by themselves from reading,
doing experiment, performing, planning, searching, and applying knowledge, thinking,
solving problem with patience. Students are active learners who fully participate in

activities with responsible, human relations and cooperative in group work.

4. Roles of Parents
Key roles of parents are as follow: giving morale support and rewards when their
children are successful and giving an encouragement when their children fell
disappointed, teaching how to think and work including give freedom under regulations,
providing computer with internet system, supporting how to use computers and how to

access data including supporting school activities.

5. Roles of educational districts
in Thailand, educational districts play little roles on schools of the best practice.
One school visit per one academic year is performed. In the People Republic of China,
school visit can be performed by superintendents and by computer network without

telling in advance.





